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ABSTRACT

Training and development constitute a strategic human resource function that enables
organizations to improve employee competencies, enhance performance, and adapt to dynamic
environmental and technological changes. In the context of manufacturing firms, especially in
the automotive sector, effective training and development is critical for ensuring operational
excellence, quality output, and continuous improvement of human capital. Suzuki, as a global
automotive manufacturer, exemplifies a corporate philosophy that emphasizes continuous
learning and workforce capability enhancement as essential drivers for competitive advantage
and sustainable growth
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