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ABSTRACT:

A Study on Inventory management in JSW Steels Ltd. was chosen for the study because best-practice
inventory management is essential to success in the competitive metals-manufacturing market for any
organization. JSW Steels, being a company in the top quartile of inventory turnover tend to have no
more than three to four days of raw materials on hand. A rigorous analytical approach to inventory
management can be established on the basis of robust, reliable data of four years. This is done by
establishing a firm grip on raw materials, work in process (WIP), and finished goods so that JSW Steel
Ltd.
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