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“A STUDY ON TALENT MANAGEMENT STRATEGIES AND HR PRACTICES AT 

TATA CAPITAL LIMITED, THIRUPANANDAL” 

 

ABSTRACT 

HR practices are the means through which human resources personnel can develop the 

leadership of staff. This occurs through the practice of developing extensive training and 

motivational programs, such as devising systems to direct and assist management in performing 

on going performance appraisals. 

 

Talent management touches on all key HR areas, from hiring to employee on-boarding and from 

performance management to retention. The purpose is to increase performance. It also aims to 

motivate, engage, and return employees to make them perform better. Organizations are made 

up of creating value through business activities. An organization must make sure that it has a 

continuous and integrated process for recruiting, training, managing, and compensating these 

people. 

KEY WORDS ; organizational performance 1, productivity 2,  employee satisfaction 3. Recruiting 
4, training,5 

 

1.Introduction 

In the present competitive business environment, organizations increasingly recognize the 

importance of effective talent management and sound Human Resource practices for achieving 

sustainable growth. Human resources are considered a valuable asset, and their proper 

management plays a vital role in improving organizational performance, productivity, and 

employee satisfaction. Especially in service-oriented sectors like finance, the success of an 

organization largely depends on the skills, commitment, and motivation of its employees. 

Talent management has emerged as a strategic approach that focuses on attracting, developing, 

motivating, and retaining skilled employees. With rapid technological changes, globalization, 

and changing workforce expectations, organizations face challenges such as employee attrition, 

skill gaps, and increased competition for talent. To address these challenges, organizations are 

  adopting innovative HR practices that support employee development, performance      

management, and career growth. 

 

2.Review of literature 

 
• Mann (2009) studied recruitment, training, and wage policies in small- scale 

industries and found that lack of standardized HR practices led to employee dissatisfaction, 

emphasizing the need for proper HR training.1 

• Zulfqar Bowra and Kabir Niazi (2011) identified a positive and significant 
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relationship between HR practices and employee perceived  performance in the banking 

sector.2 

• Tripathy (2008) highlighted that organizations can gain competitive advantage 

through sound HRD practices focusing on competencies, commitment, and organizational 

culture.3&6 

• Kundu and Divya Malhan (2009) found that effective HRM practices such as 

training, performance appraisal, and financial benefits significantly influence organizational 

performance in insurance companies.7 

• Venkateswaran (1997) revealed that a favorable HRD climate increases employee 

interest in work and improves performance levels.8 

• Singh S.K. (2008) emphasized that employee involvement, training, and  suitable 

performance appraisal systems are essential for organizational effectiveness.9 

• Bharathi (2009) explained that effective HR practices contribute to higher 

productivity, better quality, improved customer service, and  increased profitability.10&11 

 

3. Scope of the study 

 

Talent management is the full scope of HR processes to attract, on board, develop, motivate, and 

retain high-performing employees. Talent management is aimed at improving business 

performance through range of financial products and services to retail, corporate, and 

institutional customers, including consumer loans, home loans, commercial finance, and wealth 

management services. As a part of the Tata Group, Tata Capital follows strong ethical values, 

transparency, and customer-focused practices while adopting innovative and technology-driven 

solutions to remain practices that make employees more productive. Human resources practices 

are strategic in nature. Keeping up with changing employment laws is a struggle for business 

owners. Many choose to ignore employment laws, believing they don’t apply to their business. 

But doing so could mean audits, possibly even the demise of your company. Investing in the 

training and development of lower-level employees is another common HR problem. 

 

4.Objectives of the study 

➢ The primary objective of this study is to examine the effectiveness of talent management 

strategies on Human Resource practices in the organization.  

➢ The study aims to understand how talent management contributes to employee 

development, motivation, retention, and overall organizational performance. It also seeks to 

analyze the alignment between talent management initiatives and HR practices in achieving 

business goals. 

 

5.Research methodology 

Research Design is a logical and systematic plan prepared for directing are search study. It 

‘constitutes the blueprint for the collection, measurement and analysis of data’. Survey research 

in relatively inexpensive and enables collecting large sampling of opinions relating to 

compensation, collective bargaining, jobs, quality of working life and so on. It involves 

preparing a  series of questions on the area of research. 

 

5.1 Sample design 
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Convenience sampling technique was adopted for the study based on the availability and accessibility of 

respondents. This method helped in collecting data within the limited time period. A sample size of 140 

around  employees. 

 

 

5.2 Data analysis procedure 

The data collected through questionnaires were edited, classified, and tabulated. Statistical 

tools were applied to analyze employee responses related to pay roll accuracy, ease of use, 

and satisfaction level. Graphs and tables were used to present the data clearly and 

effectively. 

 

5.3 Limitations of the study 

➢  The study was conducted within a limited period of time, which  restricted detailed 

analysis. 

➢ The sample size was limited and may not represent the views of all  employees. 

➢ The study was confined to a single organization, limiting  generalization of results. 
 Responses were based on self-reported data and may be biased. 

➢ Limited access to internal HR information may have affected the  depth of the study. 

 

6.Data Analysis & Interpretation  

TABLENO 6.1 AGE GROUPOF RESPONDENTS 
 

 

AGE 

NO OF R ESPON DET PERCENT AGE 

Under19 13 9 

20to25 97 69 

26to30 22 16 

Above30 8 6 

TOTAL 140 100 

Interpretation: 

From the above table Out of 140 respondents 9% of employees are under 19, 69%ofemployees 

between the ages of 20-25,16% of employees are between the ages of 26-30,and 6% of 

employees are between the ages of above 30. 

TABLE NO 6. 2 GENDER RESPONDENTS 
 

 

 

GENDER 

 

NOOFRESPONDENT 

 

PERCENTAGE 

Male 59 42 

Female 81 58 

TOTAL 140 100 

Interpretation: From the above table Out of140 respondents, 58% of employees are male, and 

42% of employees are female. 
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TABLE NO 6.3  QUALIFICATION OF RESPONDENTS 
 

QUALIFICATION 

 

NOOFRESPONDENT 

 

PERCENTAGE 

Diploma 4 3 

UG 71 51 

PG 40 28 

Professionally qualified  

15 

 

11 

Others 10 7 

TOTAL 140 100 

 

Interpretation From the above table Out of 140 respondents ,3% of employees are done with 

diploma 51% of employees are UG, 28% of employees are PG, 11% of employees are 

professionally qualified, 7% of employees are other 

 

                     TABLE NO6 .4 EXPERIENCE OF RESPONDENTS 
EXPERIENCE NOOFRESPONDENT PERCENTAGE 

Below1year 57 41 

1-3 years 49 35 

3-5 years 23 16 

5-10years 10 7 

above10years 1 1 

TOTAL 140 100 

Interpretation : From the above table Out of 140 respondents ,41% of employees have below 1yr 

experience,35% of employees are 1-3years experienced, 16% of employees are 3- 5years 

experienced, 7% of employees above 5-10years experienced, 1% of employees are above 10 yrs. 

TABLE NO. 6.5  INCOME OF RESPONDENTS 
 

INCOME NO OF RESPONDENT PERCENTAGE 

Below15,000 51 38 

15,000-25,000 41 30 

25,000-50,000 25 18 

50,000- 

1,00,000 

13 10 
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NOOF RESPONDENT PERCENTAGE 

Above 

1,00,000 

5 4 

TOTAL 140 100 

 

Interpretation : From the above table, it is inferred that 38% of the respondents belong to Middle 

Management, followedby32% from Senior Management and 30% from Junior Staff. This 

indicates that a majority of the respondents are from the middle-level management, suggesting 

balanced representation across different organizational designations for the study 

 

Chart No 1 

 

 

 

 

 

 

 

 

 

 

Chart No 2 
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Chart No 4 

 
 

 

 

 

 

 

 

 

 

 

 

Chart No 5  

 

7.Summary of Findings  

The major findings of the study are summarized as follows: 

 

➢ Majority of 69% of employees in the company are between the ages of 25-35. 

➢ From the analysis 57.9% of employees in the company are Female. 

➢ Majority of 47.1% of employees in the company are UG. 

➢ From the analysis 41% of employees in the company are below 1 experienced. 

➢ Majority of 35.3% of employees in the company are getting salary below 15000 

➢ Majority 48.6% of employees strongly agree that The HR policies of the company. 

➢ Majority of 68.8% of employees are satisfied with work contribution 

➢ From the analysis 39.3% of employees strongly agree to the changes in HR policies. 

➢ From the analysis 38% of employees choose job rotation. 

➢ Majority of 50% of employees have training period of 3 months. 

➢ Majority of 53.6% of employees agree to the health care policies of the company 
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8.Suggestions & Recommendations 

The company is having less no. of female employees which should be improved. The company 

should hire more of experienced candidates. 

The company should maintain the same HR Policies because 42% of the Employees strongly 

agree that The HR policies of the company are Excellent. 

The health care policies of the improved The on board and technical training of the company 

should be improved. 

 

9.Conclusion 

The need for effective HR practices cannot be ignored in the modern business world. Through 

this research paper, we have established that HR Practices plays a very important in the 

performance of an organization. Here by, I conclude that HR Practices are not up to the current 

market situation. HR Practice has found important for any organization to run their business 

successfully. Hence according to the research there should be major changes in HR Practices, 

The company should also conduct regular performance appraisal and the on-board and technical 

training should be improved. 
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