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ABSTRACT

Employee welfare measures play a vital role in improving employee satisfaction, motivation ,and
organizational productivity. This study analyzes the effectiveness of employee welfare measures
implemented at Jifli Venture Private Limited, Trichy. A descriptive research design was adopted to
understand employees’ perceptions regarding welfare facilities such as health and safety measures,
working conditions, compensation benefits, and work-life balance initiatives. Primary data were
collected from 100 employees through a structured questionnaire. Statistical tools such as percentage
analysis, weighted average method, and ranking techniques were used for analysis. The findings
reveal that welfare measures positively influence employee satisfaction and organizational
commitment; however, certain areas such as career development support and communication of
welfare policies require improvement. The study suggests strengthening welfare programs to enhance
employee morale and retention.

Keywords: Employee Welfare!, Job Satisfaction’, Employee Motivation®, Organizational
Commitment®, HR Practices’.

1.Introduction

Employee welfare refers to the various services, benefits, and facilities provided by
organizations to improve employees’ working conditions and quality of work life. Welfare
measures help in reducing stress, increasing motivation, and improving productivity. In
modern organizations, employee welfare has become an important human resource function
as it directly influences employee satisfaction and retention. Jifli Venture Private Limited,
Trichy, provides several welfare facilities aimed at improving employee well-being. This
study evaluates employee perceptions toward these welfare measures and their effectiveness
in enhancing organizational performance.

2.Review Of Literature

» Mehta (2017) — Employee welfare programs improve physical and mental health at
the workplace. Health checkups, safety measures, and wellness initiatives were found
effective. The study suggested that proactive welfare leads to higher productivity.!

» Patel (2018) — Recreational activities, team-building events, and flexible working
hours improve employee engagement. Welfare initiatives that focus on social and
psychological needs enhance motivation. Employees feel valued when welfare
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measures are implemented effectively?

» Bhatia (2018) — Employee welfare measures like health benefits, leave policies, and
safety provisions improve morale and job satisfaction. Statutory welfare ensures legal
compliance and financial security. The study highlighted that welfare reduces
absenteeism and turnover.?

» Gupta (2019) — Workplace safety, ergonomics, and hygiene are critical welfare
measures. Safe work environments lead to better efficiency and reduced stress. The
study emphasized statutory compliance as the minimum requirement.*

» Kumar & Sharma (2019) — Non-statutory welfare practices such as recognition
programs, training, and flexible schedules enhance engagement and motivation.
Employees with access to such measures show higher productivity. The study
emphasized work-life balance as an important welfare factor.’

» Singh (2020) — Welfare initiatives act as strategic tools to attract and retain skilled
employees. The study showed that employees value non-monetary benefits as much
as financial rewards. Improved welfare positively affects commitment and loyalty.®

» Sharma (2020) — Recognition programs and corporate gifting enhance employee
satisfaction. Rewards, appreciation, and celebrations of milestones boost morale.
Non-statutory welfare helps in creating a positive organizational culture.’

» Rao (2021) — Organizations offering comprehensive welfare measures see higher job
satisfaction and employee morale. Both statutory and non-statutory initiatives
contribute to overall well-being. Welfare programs help in reducing turnover
intentions.’

» Chaudhary (2021) — Welfare measures significantly impact retention and
performance. Employees with access to welfare benefits show higher engagement and
commitment. The study highlighted that welfare programs improve loyalty and reduce
turnover.%10

» Verma (2022) — Effective welfare practices improve organizational efficiency. A
combination of statutory and voluntary initiatives is necessary for employee
satisfaction. Welfare measures influence motivation, productivity, and overall
workplace happiness.!!

3.Scope Of The Study
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The scope of the study is limited to the analysis of employee welfare measures practiced at
Jifli Venture Private Limited. The study focuses on both statutory welfare measures such as
Provident Fund, leave facilities, health and safety provisions, and non-statutory welfare
measures including work environment, recognition programs, training opportunities, and
work-life balance initiatives. The research covers employees from different departments and
designations within the organization. The study aims to evaluate employees’ level of
awareness, satisfaction, and perception regarding the existing welfare facilities and their influence on
job satisfaction, productivity, and retention from an HR perspective.

4.0bjectives of the study

» To analyze the employee welfare measures provided by Jifli Venture Private Limited,
Trichy, and evaluate their effectiveness in enhancing employee satisfaction and well-
being.

To study the existing statutory and non-statutory welfare measures practiced in the
organization.

To assess the level of employee awareness and satisfaction regarding welfare
facilities.

To examine the impact of employee welfare measures on employee motivation and
productivity.

To identify gaps or shortcomings in the present welfare practices of the company.

To understand employees’ perceptions and expectations towards welfare measures.

Y
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5. Research Methodology

The study adopts a descriptive research design to analyze employee welfare measures at Jifli
Venture Private Limited, Trichy. Primary data were collected through a structured
questionnaire administered to employees. Secondary data were gathered from company
records, journals, textbooks, and websites. A convenience sampling method was used to
select respondents. Data analysis was carried out using percentage analysis and simple
statistical tools for interpretation.

5.1 Sample Design

The present study follows a descriptive research design, as it aims to describe and analyze the
existing employee welfare measures at Jifli Venture Private Limited, Trichy. The study
focuses on understanding employees’ opinions, awareness, and satisfaction regarding welfare
facilities.

5.2 Data Analysis procedure

The data collected for the study were systematically edited, coded, classified, and tabulated to
ensure accuracy and reliability. Both primary and secondary data were used for the analysis.
Primary data were collected through a structured questionnaire administered to employees
while secondary data were gathered from company records, journals, books, and relevant
websites. The analyzed data were processed using appropriate statistical tools such as
percentage analysis, mean, standard deviation, chi-square test, and Likert scale .The results
were interpreted using tables and graphical representations to facilitate clear understanding,
and meaningful conclusions and suggestions were drawn based on the findings of the study.

5.3 Limitation of the study
» The study is limited to employees of Jifli Venture Private Limited, Trichy, and
hence the findings cannot be generalized to other organizations.

» The research is based on primary data collected through questionnaires, which
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may be influenced by personal bias or respondents’ mood at the time of

response.

» The sample size of 100 employees may not fully represent the opinions of the
entire workforce.
» Time constraints limited the depth of data collection and analysis.

Some employees may have been hesitant to provide complete or accurate
information due to fear of confidentiality issues

6.Analysis And Interpretation

Table no 6.1 Classification based on Age of Respondents

Number of

S.No Age Group Respondents Percentage

1 20-25 20 20%

2 26-30 35 35%

3 31-35 25 25%

4 3640 15 15%

5 Above 40 5 5%
Total 100 100%

Interpretation

The majority of employees (35%) belong to the 26—30 age group, indicating a predominantly young
workforce in the organization. Employees in this age group are generally career-oriented and seek
growth opportunities. Therefore, employee welfare measures should focus on skill development,
health benefits, and work—life balance. Proper welfare initiatives at this stage can improve motivation
and long-term retention.

Table no 6.2 Classification based on Gender of Respondents

Number of
Gender Respondents Percentage

S.No

1 Male 60 60%

2 Female 40 40%

3 Other 0 0%
Total 100 100%

Interpretation

The workforce is largely male (60%), while female employees form a significant proportion
(40%). This shows the presence of gender diversity within the organization. Welfare measures
should ensure equal opportunities, safety, and support for all genders. Gender-sensitive policies
can help in promoting inclusiveness and employee satisfaction.

Table no 6.3 Classification based on Educational Qualification of Respondents

Educational Number Of
S.No Qualification Respondents Percentage
1 Diplamo 10 10%
2 Graduate 55 55%
3 Postgraduate 30 30%
4 Other 5 5%
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| Total | | 100 | 100% |
Interpretation

Most of the employees (55%) are graduates, followed by postgraduates (30%), indicating a
well-qualified workforce. This suggests that employees may respond positively to advanced
training and development programs. Welfare measures such as career advancement
opportunities and professional skill enhancement can be effectively implemented. A supportive
learning environment will further improve performance and commitment.

Table no 6.4 Classification based on Department of Respondents

S.No Department INumber of Respondents [Percentage
1 Operations 30 30%

2 HR 25 25%

3 Sales & Marketing 20 20%

4 Finance 15 15%

5 Other 10 10%

Total 100 100%
Interpretation

The Operations department has the highest number of employees (30%), followed by HR and
Sales & Marketing. This indicates that operational activities play a major role in the
organization. Welfare measures should be tailored according to departmental needs, especially
for operational staff who may face higher work pressure. Balanced welfare initiatives across
departments can improve overall efficiency.

Table no 6.5 Classification based on Years of Service of Respondents

Number of
S.No Years of Service Respondents Percentage
1 0-2 years 20 20%
2 3-5 years 40 40%
3 6—10 years 30 30%
4 10+ years 10 10%
Total 100 100%

Interpretation

Most employees (40%) have 3-5 years of service, showing a stable and moderately
experienced workforce. Employees in this category are likely familiar with organizational
policies and welfare measures. This highlights the importance of retention-focused welfare
initiatives such as career growth, recognition, and long-term benefits. Strengthening welfare
practices can help reduce employee turnover.

Chart1 Classification based on Age of Respondents

Age of Respondents _

-
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Chart 2 Classification based on Gender of Respondents

150 Chart Title

100
) . I
' ]

Male Female Other

Chart 3 Classification based on Educational Qualification of Respondents

Educational Qualification of Respondents

100

R - -

Diplamo Graduate Postgraduate Other

B Number Of Respondents B Number Of Respondents Percentage

Chart 4 Classification based on Department of Respondents

Classification based on Department of Respondents

40

° N C
o L] ] -

Operations HR Sales & Marketing Finance Other

B Number of Respondents M Percentage

Chart 5 Classification based on Years of Service of Respondents

50 Years of Service of Respondents
. . I ]
Years of Service 0-2 years 3-5years 6-10 years 10+ years

B Number of Respondents ®

7.summary of the finding

The study reveals that the organization has a young, qualified, and stable workforce, with the
majority of employees belonging to the age group of 2635 years and possessing graduate or
postgraduate qualifications. Most respondents are employed in the operations department and
have between 3 and 10 years of work experience, indicating workforce stability. The findings
show that employees are well aware of the statutory welfare measures provided by the
organization and express a positive level of satisfaction with benefits such as Provident Fund

www.pradev.org/ijitms Vol -16 Special Issue 2 April 2026 n


http://www.pradev.org/ijitms

INTERNATIONAL JOURNAL OF INFORMATION ISSN
TECHNOLOGY AND MANAGEMENT SCIENCE 2231-6752

(PF), Employees’ State Insurance (ESI), maternity and paternity benefits, and healthcare
facilities. Statistical analyses indicate that welfare measures play a significant role in enhancing
job satisfaction, employee morale, and motivation. Employees highly value healthcare
facilities, statutory benefits, and work—life balance, while communication regarding welfare
schemes and the accessibility of HR personnel are viewed positively. Although transportation
allowances and recreational facilities received comparatively moderate responses, the overall
perception of employee welfare measures remains favorable. The study further establishes a
positive relationship among welfare-related variables and concludes that the effective
implementation of employee welfare initiatives contributes significantly to employee
satisfaction, organizational well-being, and improved workplace productivity.

8.Suggestion And Recommendation
» The organization should continue strengthening statutory welfare measures such
as PF and ESI to maintain high employee satisfaction.

» Awareness  programs and  orientation sessions can  be conducted
periodically to educate employees about available welfare schemes.

» Healthcare facilities may be further improved by including regular medical check-ups
and tie-ups with reputed hospitals.

» Transportation allowance can be revised periodically to match the rising cost of
commuting.

» Recreational facilities should be upgraded and promoted to increase employee
participation and usage.

» Flexible working hours and leave policies may be enhanced to improve work—life
balance.

» Maternity and paternity benefits can be reviewed regularly to ensure they meet
employee needs and legal standards.

» Team-buildingactivities should be conducted more frequently to strengthen
collaboration and employee bonding.

» Communication regarding welfare measures should be made more transparent
through emails, notice boards, and HR portals.

» HR personnel should maintain open channels for addressing welfare-related
grievances promptly.

» Feedback mechanisms such as surveys and suggestion boxes can be introduced to
assess employee expectations regarding welfare measure

9.Conculsion

Employee welfare measures play a vital role in enhancing employee satisfaction, motivation,
and overall organizational effectiveness. The present study titled “An Analytical Study on
Employee Welfare Measures” was undertaken to analyze the welfare facilities provided to
employees and to understand their perception towards these measures. The analysis using
various statistical tools such as percentage analysis, Likert scale, weighted average method,
satisfaction index, ranking technique, and Spearman’s rank correlation revealed that the
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majority of employees are aware of the welfare measures provided by the organization and are
satisfied with key statutory benefits like Provident Fund and Employees’ State Insurance.
Non-statutory welfare measures such as healthcare facilities, team-building activities, and
work-life balance initiatives were also found to have a positive impact on employee morale.
The study further highlights that effective implementation and communication of welfare
measures contribute significantly to employee well-being and organizational harmony.
Although most welfare measures are positively perceived, certain areas such as transportation
facilities and recreational amenities require improvement to meet employee expectations more
effectively. Overall, the study concludes that a well-structured and employee-oriented welfare
system helps in creating a healthy work environment, improving employee commitment, and
enhancing organizational performance. Continuous evaluation and improvement of welfare
measures will ensure long-term employee satisfaction and sustainable organizational growth.
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