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ABSTRACT

This study aims to analyze the performance and implementation of Human Resource
(HR) policies at Dvara KGFS, Kumbakonam, with the objective of understanding how effectively
HR policies are designed, communicated, and practiced in the organization and how they
influence employee satisfaction and organizational performance. The study covers major HR
functions such as recruitment and selection, training and development, performance appraisal,
compensation and benefits, employee welfare, and grievance handling, using primary data
collected through a structured questionnaire and secondary data from company records and
related sources. The data were analyzed using percentage analysis, weighted average method,
and graphical tools, and the findings reveal that most employees are satisfied with the existing
HR policies, though improvements are suggested in areas like communication, career
development, and employee engagement, concluding that effective implementation of HR policies
significantly contributes to employee motivation, job satisfaction, and overall organizational
productivity.
Keywords: : of Human Resource (HR) policies ', performance appraisal?, , compensation and
benefits 3, employee welfare * career development’

1.Introduction

Human Resource Management (HRM) is a vital function of management that focuses on the
effective acquisition, development, utilization, and retention of human resources within an
organization. Employees are considered the most valuable asset of any organization, and their
performance directly influences organizational efficiency and success. To manage human
resources systematically and ethically, organizations formulate Human Resource (HR) policies
that provide clear guidelines for recruitment, training, performance appraisal, compensation,
promotion, and employee welfare. HR policies ensure consistency, fairness, transparency, and
uniformity in decision-making related to employees

2. Review of literature

»  Smith and Brown (2023) found that effective HR policies significantly
improve employee performance in service organizations'.

» Kumar and Rao (2022) revealed that training and development
programs enhance employee efficiency and job satisfaction?.
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» Sharma (2021) concluded that transparent HR policies improve trust
between employees and management?.

» Patel and Desai (2020) observed that fair compensation practices reduce
employee turnover®,

» Verma (2019) stated that performance appraisal systems influence
employee motivation positively”.

» Reddy and Kumar (2018) found a strong relationship between
employee welfare measures and job satisfaction®.

» Singh (2017) emphasized that proper recruitment practices improve
organizational productivity’.

» Mehta (2016) highlighted that employee participation in decision- making
increases commitment®,

» Joshi and Nair (2015) found that effective leadership enhances
employee morale’.

» lyer (2014) observed that HR training improves service quality in financial
institutions!?.

» Khan and Ali (2013) concluded that employee engagement practices reduce
absenteeism!!.

3. Scope of the study

The study is confined to Dvara KGFS, Kumbakonam branch only. It focuses on the
performance and implementation of HR policies. The study covers HR practices such as
recruitment, training, appraisal, and welfare measures. It examines employee performance and
satisfaction in relation to HR policies. The findings are specific to the selected branch and time
period.
4. Objectives

» The primary objective of the study the performance and effectiveness of HR policies

implemented at Dvara KGFS, Kumbakonam.
To examine the recruitment and selection practices at Dvara KGFS.
To analyze training and development programs provided to employees.
To study the performance appraisal system and compensation policies
. To assess employee welfare measures and job satisfaction levels.
To identify problems faced by employees in the implementation of HR policies.

YV VVY

5. Research methodology

The study follows a descriptive research design. Descriptive research is used to describe
existing HR policies and their implementation. It helps in understanding employee perception
towards HR practices. The design is suitable for analyzing performance and effectiveness of HR
policies. Both primary and secondary data were used for the research. Primary data were
collected through a structured questionnaire distributed to 150 employees of DVARA KGFS.
Secondary data were gathered from books, journals, company records, and websites.
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Convenience sampling method was used to select respondents. Statistical tools such as
percentage analysis, Likert scale method, rating scale, and weighted average method were
applied for data analysis. The collected data were classified, tabulated, and interpreted
systematically.
5.1 Sample design

The sample consists of 150 employees from different departments of DVARA KGFS
Kumbakonam branch Respondents were selected based on their availability and familiarity with
the appraisal system. The sample includes employees from various age groups and experience
levels, ensuring reliable and meaningful responses.

5.2 Data analysis procedure

The data collected through questionnaires were edited, classified, and tabulated. Statistical
tools were applied to analyze employee responses related to payroll accuracy, ease of use, and
satisfaction level. Graphs and tables were used to present the data clearly and effectively.

5.3. Limitations of the study

This study is limited to Dvara KGFS, Kumbakonam., and therefore the findings cannot be
generalized to other organizations or industries. The sample size was restricted to 150 employees
due to time and resource constraints. The data collected were primarily based on self-reported
responses, which may be subject to personal bias and perception errors. Additionally, the study
focused only on training and productivity, without considering other external factors that may
influence employee performance.

6Analysis and interpretation

Table no 6.1 Age of the respondents

Age No of Respondents Percentage
21-30 85 85%
31-40 65 65%
Total 150 100
Interpretation:

It is observed that 21-30 Age of respondents constitute the majority (85%). 31-40 age of
employees represent 32%.

Table no.6.2 Gender of the respondents

Gender No of Respondents Percentage
Female 29 29%
Male 121 121%
Total 150 100

Interpretation:

From the above data, 19% of the respondents are Female and 81% Male.

Table no 6.3 Percentage analysis of Respondent’s Education Qualification
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Educational qualification No of Respondents Percentage
Post graduate 30 20%
Under graduate 120 80%
Total 150 100
Interpretation:

The table shows that a significant majority of respondents (80%) are Post graduate and
20% of respondents are Under graduate.

Table no 6. 4 Percentage analysis of Targets given to the Employees

Often met

Response No of respondents Percentage
Agree 64 42.67%
Disagree 6 4.00%
Neutral 8 5.33%
Strongly Agree 65 43.33%
Strongly Disagree 7 4.67%

150 100

Interpretation:
From the table 4.3.2 shows that 42.67% of the respondents Agree that Targets given to the
Employees Often met in the private bank, 4.00% Disagree, Neutral 5.33%, Strongly Agree
43.33%, Strongly Disagree 4.67%.
Table no 6.5 Percentage analysis of Recruitment & Selection system followed in
our Bank is well defined

Response No of Respondents Percentage
Agree 83 55.33%
Disagree 7 4.67%
Neutral 9 6.00%
Strongly Agree 45 30.00%
Strongly Disagree 6 4.00%
Grand Total 150 100%

Interpretation:

From the table 4.3.3 shows that 55.33% of the respondents Agree that Recruitment &
Selection system followed in our Bank is well defined, 4.67% Disagree, Neutral 6.00%,
Strongly Agree 30.00%, Strongly Disagree 4.00%.

Chart 1 Age of the respondents
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Chart 2 Gender of the respondents
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Chart 3 Percentage analysis of Respondent’s Education Qualification
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Chart 4 Percentage analysis of training influence on employee productivity

Targets given to the Employees Often
met
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Chart 5 Percentage analysis of Recruitment & Selection system followed in
our Bank is well defined

Recruitment & Selection system followed in our Bank is
well defined

4.00%

= Agree m Disagree Neutral Strongly Agree = Strongly Disagree

7 .Summary of findings

Recruitment and selection procedures are perceived as fair and systematic. Training and
development programs effectively improve employee skills and performance. Performance
appraisal systems are transparent and encourage employee motivation. Compensation and
incentive policies are considered fair by most employees. Employee welfare measures contribute
positively to job satisfaction. HR policies help in maintaining good employer—employee
relationships. Employees feel motivated due to recognition and career development opportunities
8 . Suggestions and Recommendations
The organization should improve transparency in performance evaluation criteria. Regular
feedback sessions should be conducted to help employees understand their strengths and areas
for improvement. Training programs may be organized to increase awareness about appraisal
procedures. Strengthening the link between performance and rewards can further enhance
employee motivation.
9. Conclusion

HR policies play a vital role in improving employee performance at Dvara KGFS. Effective
implementation of HR policies leads to higher employee satisfaction. Training and development
significantly contribute to skill enhancement.

Fair appraisal and compensation systems motivate employees. Employee welfare measures
improve morale and commitment. Strong HR practices help maintain positive organizational

Vol -16 Special Issue 2 April 2026 m

www.pradev.org/ijitms


http://www.pradev.org/ijitms

INTERNATIONAL JOURNAL OF INFORMATION ISSN
TECHNOLOGY AND MANAGEMENT SCIENCE 2231-6752

culture. Employee motivation directly influences service quality. HR policies support employee
retention and loyalty. The study confirms a positive relationship between HR policies and
performance .Overall, Dvara KGFS demonstrates effective HR management contributing to
organizational success
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