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ABSTRACT 

 Employee training plays a vital role in enhancing the skills, knowledge, and efficiency of  

employees, which in turn Improves  organizational productivity. The Present study titled “A 

Study on the Impact  Of Employee Training on Employee Productivity at Bawa Honda Private 

Limited, Mayiladuthurai” aims to analyze the effectiveness of training programs and their 

influence on employee performance and productivity. The study focuses on understanding 

Employees’ perceptions towards various Training methods adopted by the Organization and 

examining how training Contributes to improved work quality, Efficiency, and job satisfaction. 

Primary data Were collected through a structured Bawa Honda Private Ltd Questionnaire 

admir’:’red to employees of ‘  ted, while Secondary data were obtained from company records, 

textbooks, journals, and relevant websites. Statistical tools such as percentage analysis and 

ranking method were used to analyze the data. The findings of the study reveal that Employee 

training significantly enhances Productivity, improves skill levels, and increases employee 

confidence and motivation. The study concludes that Regular and well-planned training 

programs Are essential for improving employee Productivity and achieving organizational 

Goals. Suitable suggestions are also Provided to strengthen the existing training practices at 

Bawa Honda Private Limited. 

Key Words:Employee Training¹, Employee productivity², Training programs³, Skill 

Development⁴ ,Workefficiency5, job preformance6, Employee Motivation , Performance 

improvement9. 

 

1. Introduction  

  In today’s competitive business environment, organizations are required to continuously 

enhance their efficiency, productivity, and service quality in order to sustain growth and remain 

competitive. Human resources play a crucial role in achieving organizational goals, and 

employee productivity is considered one of the most important determinants of organizational 

success. Productivity refers to the effectiveness and efficiency with which employees perform 

their assigned tasks to achieve desired outcomes. 

  Training is one of the most significant human resource development activities that helps 

employees acquire new skills, improve existing competencies, and enhance job-related 
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knowledge. Well-designed training programs enable employees to perform their jobs more 

effectively, reduce errors, improve customer satisfaction, and increase overall organizational 

performance. In service-oriented industries such as automobile dealerships, employee training 

becomes even more critical due to continuous technological advancements and changing 

customer expectations. 

 The automobile industry, particularly two-wheeler dealerships, operates in a highly competitive 

market where customer service quality, technical expertise, and employee efficiency play a vital 

role. Regular training programs related to product knowledge, technical servicing, customer 

handling, and sales techniques are essential to improve employee productivity. Therefore, 

studying the impact of employee training on productivity is highly relevant for organizations like 

Bawa Honda Private Limited, Mayiladuthurai. 

This study focuses on understanding how employee training programs influence employee 

productivity and contribute to organizational effectiveness at Bawa Honda Private Limited. 

                             

  2. Review of literature   

➢ Sultana et al. (2012) examined the impact of training on employee performance in the 

service sector and concluded that training has a strong positive effect on employee 

productivity and job satisfaction1. 

➢ Armstrong (2014) emphasized that training is a key HR practice that improves 

employee performance and productivity. The study found that organizations investing 

in training experienced higher employee efficiency and reduced operational errors2. 

➢ Swart et al. (2015) analyzed the impact of training on employee output and found that 

skill-based training significantly improves productivity levels, especially in service-

oriented organizations3. 

➢ Dessler (2016) stated that employee training plays a vital role in enhancing job 

performance and organizational effectiveness. The study highlighted that continuous 

training helps employees adapt to technological advancements4. 

➢ Noe et al. (2017) conducted a study on training effectiveness and found a positive 

relationship between training programs and employee productivity. The research 

concluded that well-structured training increases employee confidence and 

performance5. 

➢ Karthik (2018) studied training practices in Indian organizations and found that regular 

training programs enhance employee skills, motivation, and productivity6. 

➢ Sultana et al. (2012) examined the impact of training on employee performance in the 

service sector and concluded that training has a strong positive effect on employee 

productivity and job satisfaction7. 

➢ Armstrong (2014) emphasized that training is a key HR practice that improves 

employee performance and productivity. The study found that organizations investing 

in training experienced higher employee efficiency and reduced operational errors8. 

➢ Swart et al. (2015) analyzed the impact of training on employee output and found that 

skill-based training significantly improves productivity levels, especially in service-

oriented organizations9. 
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➢ Dessler (2016) stated that employee training plays a vital role in enhancing job 

performance and organizational effectiveness. The study highlighted that continuous 

training helps employees adapt to technological advancements10.&11 

 

 

  3. Scope of the study 

 The scope of the study is limited to employees working at Bawa Honda Private Limited, 

Mayiladuthurai.  The study focuses on training programs and their impact on employee 

productivity.   The findings are useful for management to improve training policies and HR 

practices 

         

 4. Objectives 

➢ To study the training practices followed at Bawa Honda Private Limited.       

➢ To analyze the impact of employee training on employee productivity. 

➢ To evaluate employee perceptions towards training programs. 

➢ To identify the relationship between training and employee performance. 

➢ To suggest measures for improving training effectiveness. 

5. Research methodology 

         Research design refers to the overall plan adopted by the researcher to systematically 

collect, analyze, and interpret data to achieve the research objectives. The present study follows a 

descriptive research design, as it aims to describe the existing training practices and examine 

their impact on employee productivity at Bawa Honda Private Limited. 

          The descriptive design helps in understanding employee perceptions, attitudes, and 

opinions regarding training programs. It is suitable for identifying relationships between training 

and productivity without manipulating variables. 

          Research design is a blueprint of the study that guides the researcher in collecting, 

analyzing, and interpreting data. For this study, a descriptive research design was adopted, as it 

helps in describing the impact of employee training programs on employee productivity at Bawa 

Honda Private Limited. The descriptive design is suitable because it provides quantitative 

evidence and statistical insights about the relationship between training and productivity, without 

manipulating any variables. 

 

5.1 Sample design    

Sampling design refers to the procedure adopted by the researcher to select respondents from the 

population. It ensures that the sample represents the population adequately and that results can be 

generalized with reliability. 

 

5.2 Data analysis procedure 

The collected data were checked for accuracy and completeness before analysis. The responses 

from the structured questionnaires were coded and entered into MS Excel. Likert scale values (1 

to 5) were used to measure employee opinions regarding training effectiveness and productivity. 

The data were classified based on demographic factors such as age, gender, department, and 

experience. Percentage analysis and mean score analysis were applied to interpret the responses. 
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Tables and charts were used to present the findings clearly. Finally, the results were interpreted to 

understand the impact of employee training on employee productivity at Bawa Honda Private 

Limited 

 

 

5.3. Limitations of the study 

This study is limited to Bawa Honda Private Limited, Mayiladuthurai, and therefore the findings 

cannot be generalized to other organizations or industries. The sample size was restricted to 100 

employees due to time and resource constraints. The data collected were primarily based on self-

reported responses, which may be subject to personal bias and perception errors. Additionally, 

the study focused only on training and productivity, without considering other external factors 

that may influence employee performance. 

6Analysis and interpretation  

Table no 6.1 Gender of the respondents 

Gender No of Respondents Percentage 

Male 68 68% 

Female 32 32% 

Other 0 0% 

Total 100 100 

Interpretation:  

        It is observed that male respondents constitute the majority (68%). Female employees 

represent 32%.  

 

Table no.6.2 Years of experience of the respondents 

 

Years of experience 

 

No of Respondents 

 

Percentage 

More than 5 years 32 32% 

3-5years 25 25% 

1-3years 25 25% 

Less than 1 year 18 18% 

Interpretation: 

 Most respondents (32%) have more than 5 years of experience, indicating a moderately 

experienced workforce. An equal proportion (25%) of employees have more than 3 years of 

experience, reflecting good employee retention.    

Table no 6.3 Percentage analysis of training programs and organization goals 

Response No of Respondents Percentage 

Yes 85 85% 

No 15 15 

Total 100 100 

Interpretation:            

http://www.pradev.org/ijitms
http://www.pradev.org/ijitms


www.pradev.org/ijit
ms 

Vol -16 Special Issue 2 April 2026 351 

 

INTERNATIONAL JOURNAL OF INFORMATION 
TECHNOLOGY AND MANAGEMENT SCIENCE  

ISSN 

2231-6752 
 

 

The table shows that a significant majority of respondents (85%) agree that training programs 

help in achieving organizational goals. This indicates that training plays an important role in 

supporting organizational performance and goal attainment. 

 

 

Table no 6. 4 Percentage analysis of training Influence on employee productivity 

Extent of influence No of respondents Percentage 

Very high extent 46 46% 

High extent 38 38% 

Low extent 10 10% 

Not at all 6 6% 

Total 100 100 

Interpretation:  

 The table indicates that a large majority of respondents (84%) believe that training influences 

employee productivity to a high or very high extent. This clearly shows that training programs 

play a significant role in enhancing employee productivity within the organization. 

Table no 6.5 Percentage analysis of productivity after training 

  Product level No of Respondents Percentage 

Very high 40 40% 

High 23 23% 

Moderate 22 22% 

Low 9 9% 

  Very low 6 6% 

Total 100 100 

 

Interpretation:  

          The table shows that a majority of respondents (63%) rated their productivity after 

training as high or very high, indicating that training programs have positively influenced 

employee productivity. Only a small percentage of respondents reported low levels of 

productivity after training. 

                                        

   Chart 1   Gender of the respondents 
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Chart 2  Years of experience of the respondents 

 

 

 

Chart 3  Percentage analysis of training programs and organization goals 

 

 

 

 

Chart 4   Percentage analysis of training influence on employee productivity 
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Chart 5     Percentage analysis of productivity after training 

 

 

7 .Summary of findings  

The study reveals that the majority of employees belong to the productive age group of 25–35 

years, with a predominantly male workforce and a significant proportion working in service and 

sales departments. Most employees are permanent and experienced, indicating workforce 

stability. The findings highlight that on-the-job and practical training methods are considered 

most effective in enhancing job performance. A large percentage of respondents agree that 

training programs improve technical skills, productivity, confidence, time management, and error 

reduction. Employees reported high levels of satisfaction with training quality and frequency. 

The results strongly indicate a positive relationship between training and employee productivity, 

with most respondents acknowledging that training enhances individual performance and 

contributes significantly to achieving organizational goals. 
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8 . Suggestions and Recommendations 

Based on the findings of the study, it is suggested that the organization enhance the 

effectiveness of its training initiatives by increasing the frequency of programs to ensure 

continuous skill development and improved employee productivity. Greater emphasis should be 

placed on practical and on-the-job training methods, as they enable employees to gain hands-on 

experience and better understand their roles. Training sessions should focus primarily on 

technical skills, product knowledge, and customer handling to address the key competency areas 

identified by employees. It is also recommended that the organization implement a structured 

feedback mechanism after each training program to evaluate its impact and identify areas for 

improvement. Furthermore, incorporating motivation and confidence-building sessions can 

strengthen employee morale and overall performance. Finally, aligning training programs with 

specific job roles and organizational objectives will contribute to enhanced work efficiency and 

the achievement of long-term organizational goals. 

 

9. Conclusion 

The study concludes that employee training has a strong and positive impact on employee 

productivity at Bawa Honda Private Limited. Training programs help employees improve their 

job-related skills and work efficiency, leading to better performance. The findings show that 

training reduces work errors and improves timely completion of tasks. Employees reported that 

training enhances their confidence, motivation, and overall job satisfaction. The study confirms 

that trained employees are more capable of achieving work targets and organizational goals. 

Overall, the research establishes a significant relationship between employee training and 

employee productivity, highlighting the importance of continuous training initiatives. 
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