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ABSTRACT 

 

Effective and efficient operation of any business depends on having staff members who have 

received proper training. An organization's continuous effort is to facilitate the growth of 

knowledge, skills, and talents. Training and education boost productivity in the workplace. The 

efficiency and effectiveness of a company's workers determine the company's fate. 

Consequently, meeting the market's competitive strategy requires on-going education and 

training in relevant fields. Always be sure you provide adequate training—not the greatest, but 

enough for survival— to fulfil the expectations of such marketplaces. Examining how IT firms 

go about educating and developing their employees is the primary goal of this article. 

Businesses are now engaged in a state of continual learning as a result of the intense market 

rivalry. In order to thrive and advance, businesses and people must demonstrate a willingness 

to learn new things on the fly. The company's already stellar performance will skyrocket thanks 

to this. Through training, an individual may increase his or her competence, capability, and 

efficiency on the job by expanding and refining his or her comprehension of the material and 

acquiring new, up-to-date information. A person may also learn the right attitude and conduct 

toward their job and coworkers via  training.  Organizations  risk  losing  valuable personnel 

and perhaps their lives if they do not offer them with training. As a result, individuals are more 

aware of the Policies and Procedures that govern their conduct. Education is the process of 

putting one's knowledge to use in order to advance one's career or excel in one's current 

position. 
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1. Introduction 
 

Training and Development is one of the most important functions of Human Resource 

management in any of the organization. The objective of this Training is to enhance employees’ 

skills behavior and expertise by putting them into learning new techniques of doing work. 

 

Employee Training and Development helps in updating employees’ skills and knowledge for 

performing a Job which at the end results in increasing their work efficiency and increase the 

productivity of an organization. It ensures that Employees oddness or eccentricity is reduced 

and learning or behavioral change should take place in a very structured format. 
 

2. Review Of Literature 
 

Bartel (2018) Training is basically a healthy activity to be carried out by school to facilitate and 

foster learning among its employees that needed for their job roles. There is difference between 
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training and development, training seems to be more narrowly focused and oriented toward 

short-term performance concern and development seems to be oriented more towards 

broaden the skills of an individual for their future responsibilities.1&2 

 

Sahinidis and Bouris (2018) Training is thus a systematic process of changing the behavior, 

transferring new knowledge and/or orientation of present employees to improve the match 

between employee characteristics and employment requirement. Training of staff becomes a 

major consideration in facilitating levels of organizational productivity. Training programs are 

carried out for the reason that it provides skills needed for employees for their current job roles 

and also may helpful in the future for organization.3&4 

 

Nishtha and Amit (2019) Skills and competencies of any employee have a tendency to wear 

out and become obsolete over time. This may be caused by advent of new technology, changing 

work perimeters due to shifting market dynamics and structural changes in the work 

environment. Thus, skills and competencies must be polished and repaired over time. Training 

plays a vital role to improve employee performance by developing employee attributes that 

directly affect organization performance. Besides all, some other studies that training means 

dealing with deficiencies in skills.5&6 

 

Harrison (2019) Training is required to induct specific skills in employees to do a particular 

job, while development deals with improving individual skills and abilities of his/her future job. 

The main purpose of training programs is to improve employee competencies and capabilities 

and then in return organizations can get maximum positive and productive results from their 

own human assets.7&8 

Appiah (2019) Training and its effect on employee performance and organization 

commitment. It goes without saying that training of employees is an issue that has to be faced 

by every organization time after time due to new technologies, new software’s and much more. 

We should not neglect the amount, quality and quantity of training carried out vary enormously 

from organization to organization depends on their job roles and working environment9&10 

 

Noe (2020) sated that employee whenever goes under training programs must be given 

adequate opportunities to learn things and utilize his/her skills for better results. The training 

programs must have complete, relevant and informative training materials in all aspect while 

keeping in view the results expected from the training programs. The basic requirements must 

also be fulfilled to ensure the smooth completion of the training event and positively transfer 

the learned skills to employees. Training programs can help employees to polish their skills and 

fill gaps where there is some weakness in a better way in order to get better results.11 

 

3. Scope Of The Study 

Every organization big or small, productive or non- productive, economic or social, old or 

newly established should provide training to all employees irrespective of their qualification, 

skill, suitability for the job etc. The study of effectiveness of training and development is 

carried out at Hans Roever Public School at Perambalur. The problem of employees has 

widened the scope of employee retention and its implications on organizational effectiveness. It 

is very important to retain those employees who work hard for the organization and who is 

indispensable for the system. 
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4. Objectives Of The Study 

To study the effectiveness of training program and development of employees in Hans Roever 

Public School at Perambalur. To Find out the employee’s satisfaction level about the training 

programs organized by the school. To assess the training need of the employees. To provide 

suggestions to the organization based on the results of the study. 

5. Research Methodolgy 

To fulfil any task, it is necessary to follow a systematic method. Research methodology is the 

main aspect of research studies. The methodology follow by research is detailed here. Types of 

research: The research was of descriptive design; aim to procure a clear, complete and accurate 

description of the situation. 

 

5.1 Sample Design 

 

Selected as the sample size for the study. The collected data was edited, coded and tabulated for 

analysis. Statistical tools such as percentage analysis and simple interpretation methods were 

used to analyses the data. Tables and charts were used to present the data clearly. The 

methodology adopted helped in understanding employee satisfaction towards welfare measures 

and their impact on work performance. 

The sample for the present study consists of employees working at Hans Roever Public 

School, Perambalur. A total of 105 employees were selected as respondents for the study in 

order to collect reliable and representative data. The respondents were chosen using the simple 

random sampling technique, which provides equal opportunity for all employees to participate 

in the survey. The selected sample includes employees from different departments and job 

categories to ensure diversity in responses. This sampling method helps in reducing 

bias and improves the accuracy of the study results. The data collected from the selected sample 

forms the basis for analysis and interpretation of employee welfare measures in the 

organization. 

5.2 Data Analysis Procedure 

 

The data collected through the structured questionnaire was carefully edited and coded for 

analysis. The responses were tabulated and analysed using percentage analysis and simple 

interpretation methods. Tables and charts were used to present the data in a clear and systematic 

manner. The analysed results were interpreted to understand the effectiveness of employee 

welfare measures and the level of employee satisfaction at Hans Roever Public School, 

Perambalur 

5.3 Limitations Of The Study 

 

The study is limited only to Hans Roever Public School, Perambalur and the results cannot 

be generalized to other organizations. The study is based on primary data collected through 

questionnaire method, and the accuracy depends on the responses given by the employees. The 

sample size is limited to 105 employees, which may not represent the entire workforce 

completely. Time constraint was one of the major limitations faced during the study. The study 

is confined to selected welfare measures and does not cover all aspects of employee welfare. 

6 Analysis And Interpretation 

 

The analysis indicates that a majority of employees at Hans Roever Public School, Perambalur 
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are aware of the welfare measures provided by the organization. Most respondents expressed 

satisfaction with basic welfare facilities such as medical support, canteen services, safety 

measures and leave benefits. This shows that the organization has taken necessary steps to 

provide essential welfare facilities to employees. 

 

Table:1 Period for conducting training programs 

 

PERIOD FOR 

CONDUCTING 

NO. OF 

RESPONDENTS 

PERCENTAGE 

(%) 

Every month 22 21% 

Every quarter 57 54% 

Half yearly 20 19% 

Once in a year 6 6% 

Total 105 100% 

Source: Primary Data 

Interpretation: 

The above table shows that period for conducting training programs, 21% of the 

respondents said training programs conducting in every month, 54% of the respondents said 

training programs conducting in every quarter, 19% of the respondents said training programs 

conducting in half yearly and remaining 6% of the respondents said training programs 

conducting in once in a year Majority 54% of the respondents said training programs conducting 

in every quarter  

CHART.1 Period for conducting training programs 

 

 

 

 

 

 

 

 

 

 

 

 

TABLE NO. 2 Number of Training Program me are conducted in a Year 

NUMBER OF TRAINING 

PROGRAMS 
NO. OF RESPONDENT S  

PERCENTA GE (%) 

2 9 8% 

2 to 3 32 31% 

3 to 4 30 29% 

More than 5 34 32% 

Total 105 100% 
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Source: Primary Data Interpretation 

The above table shows that, 8% of the respondents said 2 times of training program conducted 

in a year, 31% of the respondents are said 2 to 3 times of training program conducted in a 

year, 29% of the respondents are said 3 to 

4 times of training program conducted in a year and remaining 32% of the respondents said 

more than 5 times of training program conducted in a year.  

CHART. 2 Number of Training Program me are conducted in a Year 

 

 
 

TABLENO.3  Attendance training session 

 

IMPROVE WORK 

EFFICIENCY 

NO. OF RESPONDENTS 
 
PERCENTAGE (%) 

Yes 55 52% 

No 50 48% 

Total 105 100% 

Interpretation 

The above table shows that, 52% of the respondents are feeling training session help to improve 

work efficiency and remaining 48% of the respondents are feeling training session not help to 

improve work efficiency. Maximum 52% of the respondents are feeling training session help to 

improve work efficiency 

 

Chart no 3
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TABLE NO..4 

 

Training Session Help to improve Work Efficiency  

 

 
 

 

 

 

 

 

 

 

 

 

Interpretation 

The above table shows that, 9% of the respondents attending 2 training session, 41% of the 

respondents are attending 2 to 3 training session, 27% of the respondents are attending 3 to 4 

training session and remaining 23% of the respondents attending more than 5 training session. 

Most 41% of the respondents are attending 2 to 3 training session 

CHART. 4 

Training Session Help to improve Work Efficiency 

 
 

 

 

 

 

 

 

 
 

 

 

TABLE NO..5 

Training Session Involve Only Theory Concept or Even Practical 
 

TRAINING 

SESSION 

NO. OF PERCENTAG 

E (%) 

Theory 3 3% 

Only practical 21 20% 

Both theory and 

practical 

81 77% 

Total 105 100% 

ATTENDING 

TRAINING 

SESSIONS 

NO. OF RESPONDENTS PERCENTAGE (%) 

2 10 9% 

2 to 3 43 41% 

3 to 4 28 27% 

More than 5 24 23% 

Total 105 100% 
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Interpretation 

 

The above table shows that, 3% of the respondents said training session involve only theory 

concept, 20% of the respondents said training session involve only practical concept and 

remaining 77% of the respondents said training session involve both theory and practical. Most 

77% of the respondents said training session involves both theory and practical concept 

 

CHART 5 

Chart representing Experience of Respondents 

 

7 Summary Of Findings 

 

7.1 Majority 54% of the respondents said training programs conducting in every quarter Most 

32% of the respondents said more than 5 times of training program conducted in a year Most 

41% of the respondents are attending 2 to 3 training session 

7.2 Maximum 52% of the respondents are feeling training session help to improve work 

efficiency. Most 77% of the respondents said training session involves both theory and practical 

concept 

7.3 Most 63% of the respondents are utilizing the training skill and knowledge acquired 

through training program. 

7.4 Maximum 81% of the respondents said trainer need people skills or soft skills are more 

important than technical skills 

7.5 Most 63% of the respondents are agree with training and development program increase the 

efficiency 

7.6 Most 63% of the respondents said career growth based on various training program 

7.7 Majority 40% of the respondents are feeling average about training program. 

8 Suggestions 

 

The organization provides more training needs given to the employees. The school must be 

increasing productivity which ever reason for effective training. The Hans Roever Public School 

provides better training facility for employees. The school provide challenging work profile and 

clear career path. The company provides and open work culture facilitating individual growth. 

The organization provides an increase in responsibility and quality work. Using retraining to 

continuously upgrade employee’s skills. 
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9 Conclusion 

 

The qualified trainer must place for giving training to its employees. The Hans Roever Public 

School should create awareness and interest in the minds of employees about training. The 

training programs must be revised based on the school environment. It should try to complete 

the training programs within the scheduled time. It should take necessary steps to give both on 

the job and off the job training. The training and development programs must be based on its 

business needs. 

Finally, it determines that the training programs gives satisfaction to the employees. So, the 

Hans Roever Public School should follow the same patterns by providing well experienced 

trainers to retain the same level of satisfaction among the employees. So, it leads the 

company’s better performance in all the activities. 
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