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ABSTRACT

Employee welfare measures play a vital role in improving employee satisfaction, motivation,
productivity, and overall organizational effectiveness. In service-oriented industries like
hospitality, employee welfare assumes greater importance due to long working hours, work
pressure, and continuous interaction with customers. The present study titled “An Empirical
Study on Employee Welfare Measures at Abu Palace, Chennai” aims to analyze the welfare
measures provided to employees and evaluate their effectiveness in enhancing employee
well-being and job satisfaction. The study focuses on both statutory and non-statutory
welfare measures such as medical facilities, canteen services, leave benefits, safety and
security measures, work—life balance initiatives, and overall management support. Primary
data were collected from 120 employees of Abu Palace through a structured questionnaire
using a simple random sampling technique. Statistical tools such as percentage analysis,
weighted average method, mean, standard deviation, and correlation analysis were applied
to interpret the data effectively.

Keywords: Employee Welfare Measures’, Job Satisfaction’, Hospitality Industry’, Statutory
and Non-Statutory Welfare?, Employee Motivation®,

1. INTRODUCTION

Employee welfare is an important facet of industrial relations. After employees have been
hired, trained, and remunerated, they need to be retained and maintained to serve the
organization better. Welfare facilities are designed to take care of the well-being of the
employees; they do not generally result in monetary benefits to the employees. Nor are these
facilities provided by the employer alone. Government and non-government agencies and
trade unions too, contribute towards employee welfare. The need and importance of
employee welfare is being increasingly appreciated throughout the civilized word. The
worker both in industry and agriculture cannot cope up with the pace of modern life with
minimum sustainable amenities. He needs an added stimulus to keep body and soul together.
Employers have realized the importance of their role in providing these extra amenities. Each
employer depending upon his priorities give varying degree of importance to employee
welfare. It is because the government is not sure that all employers are progressive
minded and will provide basic welfare measures that it introduces statutory legislation from
time about some measures of uniformity in the basic amenities available to industrial
workers
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2. Review Of Literature

e Balaji (2023) explored the influence of rewards & welfare on job satisfaction &

productivity of both public & private sector employees in measuring Industrial cities

of Tamilnadu. The working environment was fair in terms of office accommodation

& furniture, working material, health & safety facilities but on the other side he

recommended salary increment, allowances, bonus, fringe benefit & compensation on

regular & specific periods to keep their morale high & make them productive. !

Chahal (2023) inferred from her research work that some factors like working

environment, Performance appraisal techniques, relationship with other employees

etc. are contributing towards job Satisfaction in bank employees, while job
dissatisfaction is caused by working hours (lack of training & Development) of
frequent transfers of the employees. He suggested that employee welfare

Measures/facilities of job security should be given the utmost importance so that the

employee turnover may be restricted.?®

e Gurusamy (2022) asserted that there is no significant relationship between the
respondent Level of satisfaction on washing facilities in textile industry at
Coimbatore district. Also hesitated that There is a positive relationship between the
income of the respondent & the level of the satisfaction on canteen Facilities.*

e Hangarki (2021) revealed the relationship between employee satisfaction level &
welfare measures in Selected national bank in Hyderabad Karnataka region. It is clear
that welfare facilitated employment by the Bank is not equally satisfactory to all
employees.’

e Salaria (2021) studied employee welfare measures in the auto sector at NCR Delhi &
asserts that Employees in auto sector (NCR Delhi) are highly satisfied with internal
mural welfare measures & few Are dissatisfied with extramural welfare measures.
Perception of the employees on total welfare measures Is satisfied.

e Sabarinathan S (2020) mentioned that 78 % of the respondents are satisfied with
welfare measures implemented By Erode district cooperative milk producers' union
Itd. Tamilnadu. Employees are satisfied with canteen Facilities. Researchers
suggested that management should convert the level of satisfaction into highly
Satisfactory’®,

e Balaji (2023) explored the influence of rewards & welfare on job satisfaction &
productivity of both public & private sector employees in measuring Industrial cities
of Tamilnadu. The working environment was fair in terms of office accommodation
& furniture, working material, health & safety facilities but on the other side he
recommended salary increment, allowances, bonus, fringe benefit & compensation
on regular & specific periods to keep their morale high & make them productive*!°,

e Chahal (2023) inferred from her research work that some factors like working
environment, Performance appraisal techniques, relationship with other employees
etc. are contributing towards job Satisfaction in bank employees, while job
dissatisfaction is caused by working hours (lack of training & Development) of
frequent transfers of the employees. He suggested that employee welfare
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Measures/facilities of job security should be given the utmost importance so that the
employee turnover may be restricted!!

3. Scope Of The Study

The present study is limited to analyzing the employee welfare measures at Abu Palace,
Chennai. The scope of the study focuses on understanding employee awareness, satisfaction
level, and effectiveness of welfare facilities provided by the organization. The study is
confined to the employees working in the selected organization and is based on primary data
collected through a structured questionnaire. The findings of the study are applicable only to
Abu Palace and may not be generalized to other organizations or industries.

4. Objectives Of The Study

To the study the existing employee welfare measures at Abu Palace, Chennai. To analyses
the level of employee satisfaction towards welfare facilities provided by the organization.
To identify the major factors influencing employee welfare and work satisfaction.

5.Research Methodology

The present study adopts a descriptive research design to analyse the employee welfare
measures at Abu Palace, Chennai. The study is mainly based on primary data, which was
collected from employees through a structured questionnaire. The respondents were selected
using the simple random sampling technique to ensure fair representation of employees from
different departments.

5.1 sample size

A total of 120 employees were selected as the sample size for the study. The collected data
was edited, coded and tabulated for analysis. Statistical tools such as percentage analysis and
simple interpretation methods were used to analyse the data. Tables and charts were used to
present the data clearly. The methodology adopted helped in understanding employee
satisfaction towards welfare measures and their impact on work performance.

5.2 sample design

The selected as the sample size for the study. The collected data was edited, coded and
tabulated for analysis. Statistical tools such as percentage analysis and simple interpretation
methods were used to analyse the data. Tables and charts were used to present the data
clearly. The methodology adopted helped in understanding employee satisfaction towards
welfare measures and their impact on work performance.

The sample for the present study consists of employees working at Abu Palace, Chennai. A
total of 120 employees were selected as respondents for the study in order to collect reliable
and representative data. The respondents were chosen using the simple random sampling
technique, which provides equal opportunity for all employees to participate in the survey.
The selected sample includes employees from different departments and job categories to
ensure diversity in responses. This sampling method helps in reducing bias and improves the
accuracy of the study results. The data collected from the selected sample forms the basis for
analysis and interpretation of employee welfare measures in the organization.

5.3 Data Analysis Procedure
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The data collected through the structured questionnaire was carefully edited and coded for
analysis. The responses were tabulated and analysed using percentage analysis and simple
interpretation methods. Tables and charts were used to present the data in a clear and
systematic manner. The analysed results were interpreted to understand the effectiveness of
employee welfare measures and the level of employee satisfaction at Abu Palace,
Kumbakonam.

5.4 Limitations Of The Study

The study is limited only to Abu Palace, Chennai and the results cannot be generalized to
other organizations. The study is based on primary data collected through questionnaire
method, and the accuracy depends on the responses given by the employees. The sample size
is limited to 120 employees, which may not represent the entire workforce completely. Time
constraint was one of the major limitations faced during the study. The study is confined to
selected welfare measures and does not cover all aspects of employee welfare

6 Analysis And Interpretation

The analysis indicates that a majority of employees at Abu Palace, Chennai are aware of the
welfare measures provided by the organization. Most respondents expressed satisfaction with
basic welfare facilities such as medical support, canteen services, safety measures and leave
benefits. This shows that the organization has taken necessary steps to provide essential
welfare facilities to employees. The results also reveal that welfare measures have a positive
impact on employee motivation and job satisfaction. Employees who are satisfied with
welfare facilities show better work involvement and commitment towards the organization.
The interpretation further highlights that welfare initiatives help in reducing work stress and
improving employee morale. Overall, the analysis confirms that effective employee welfare
measures contribute  positively  to employee satisfaction and organizational
performance at Abu Palace, Chennai.

Table:6.1 Classification of Respondents Based on Age

.NO. [Particulars No. of respondents Percentage
1 Below 20 years 22 18
2 20-25 years 30 25
3 26-35 years 37 31
4 36-50 years 19 16
5 above 50 years 12 10
Total 120 100

Source: Primary Data

INTERPRETATION

From the above table, it shows that the gender of the respondents 58% of the respondents is male
and 42% of the respondent is female. The majority of the respondents are male in Abu palace

Chartno 1
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CLASSIFICATION OF RESPONDENTS BASED ON AGE
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Table No . 6.2 Classification Of Respondents Based On Gender

S. No. Particulars No. of respondents Percentage
1 Male 70 58
2 Female 50 42
3 Transgender 0 0
Total 120 100
Interpretation

From the above table, it shows that the gender of the respondents 58% of the respondents is
male and 42% of the respondent is female. The majority of the respondents are male in Abu

palace.

Table No 6.3 Classification Of Respondents Based On Education

S. No. Particulars No. of respondents Percentage
1 Degree 32 27
2 Diploma 31 26
3 Post Graduate 28 23
4 Others 29 24
Total 120 100
Interpretation

From the above table, 27% of the respondents have a degree, 26% of the respondents are
diploma, 23% of the respondents are PG, and 24% of the respondents are others .

Table No 6.4Classification Of Respondents Based On Marital Status

S. No. Particulars No. of respondents Percentage
1 Married 58 48
2 Unmarried 62 52
Total 120 100
Interpretation

From the above table, it indicates that the respondents' marital status level constitutes 48% of
married, 52% of the respondents are single, the majority of the respondents are married with

the statement
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Table No 6.5 Classification Of Respondents Based On Experience In Abu Palace

S. No. Particulars No. of respondents| Percentage
1 1-5 years 60 50
2 6-10 Years 45 37
3 11-20 Years 15 12
4 Above 20 years 0 0
Total 120 100
Interpretation

From the above table, it is inferred that 50% of the respondents are 1-5 years;37% Of
respondents are 6-10 years; 12% of respondents are 11-20 years; and 0% of the respondents
are above 20 years.

Chart No 2

CLASSIFICATION OF RESPONDENTS BASED ON GENDER
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CLASSIFICATION OF RESPONDENTS BASED ON EDUCATION
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7 summary of findings

The study reveals that a majority of employees at Quality Inn VIHA are aware of the welfare
measures provided by the organization. Most employees are satisfied with basic welfare
facilities such as medical benefits, safety measures and leave facilities. The findings indicate
that welfare measures have a positive impact on employee motivation and job satisfaction. It
was also observed that welfare initiatives help in reducing work stress and improving
employee morale. Overall, the study highlights that effective welfare measures contribute to
better employee performance and organizational efficiency.

8 suggestions and recommendations

The organization may put quality checks on canteen facilities for improvement in food
quality and cleanliness by way of a committee involving workers. The organization may take
necessary action to increase safety awareness among employee at all levels If washing &
drying places keep clean it is helpful to increase workers satisfaction. Rules and regulations
are strictly followed for workers. In the Abu r portico hotel employees feel that the salary
structure is very good but the amount given is not satisfactory. The employees want an
increment. The higher number of employees has strongly agreed. It means in Abu Palace
employees are very good. They have a good relationship with everyone. The higher number
of employees have given positive responses but still there is scope for improvement. The HR
department should make the job more challenging. Exciting and meaningful by the factor like
goal setting. Creative work, job rotation, skill diversity.

9 Conclusion

The present study concludes that employee welfare measures play an important role in
improving employee satisfaction and organizational performance at Abu Palace Chennai.
The findings show that most employees are satisfied with the welfare facilities provided by
the organization, which helps in improving motivation and work efficiency. Effective
welfare practices also contribute to reducing work stress and enhancing employee morale.
Therefore, continuous improvement in welfare measures and employee- focused policies will
help the organization achieve better productivity and long-term success.
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