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Abstract

Human Resource Management (HRM) plays a significant role in promoting employee well-being
and enhancing organizational effectiveness. In the present competitive and demanding work
environment, employees often experience high levels of stress, work pressure, and challenges in
maintaining a healthy work—life balance. As a result, employee wellness programs have become an
essential part of modern HRM practices. This study aims to examine the role of Human Resource
Management in implementing employee wellness programs and to analyze their impact on
employee well-being, job satisfaction, and organizational performance at Vebbox Software
Solutions.

The study is descriptive in nature and is based on both primary and secondary data. Primary data
were collected from 50 employees and interns of Vebbox Software Solutions using a structured
questionnaire. Secondary data were gathered from company records, books, journals, and
relevant websites. Various statistical tools such as percentage analysis, weighted average method,
satisfaction index, and correlation analysis were used to interpret the data collected.
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1.Introduction

In the modern competitive business environment, organizations increasingly recognize that
employees are their most valuable assets. Human Resource Management (HRM) has evolved from
traditional administrative functions to a more strategic role that focuses on employee development,
engagement, and well-being. Among the various HRM practices, employee wellness programs
have gained significant importance due to rising work pressure, stress, health-related issues, and
changing work patterns.

Rapid technological advancements, globalization, and increased job demands have significantly
affected employees’ physical and mental health. Long working hours, tight deadlines, job
insecurity, and work-life imbalance have resulted in stress, burnout, absenteeism, and reduced
productivity. In response to these challenges, organizations have started implementing structured
wellness programs as part of their HRM strategy to promote a healthier and more supportive work
environment.

2.Review of Literature

DelJoy and Wilson (2012) focused on comprehensive workplace wellness programs. The study
concluded that wellness initiatives are more effective when they address physical, mental, and
emotional health together. The findings showed increased employee participation and improved
health outcomes when programs are well-structured.

Kumar and Suresh (2013) analyzed HRM practices and employee welfare in IT organizations.
The study found that employee wellness programs significantly enhance productivity and job

, work—life balance °, HRM practices 3, Employee

* employee well-being °.
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satisfaction. It emphasized that HRM plays a key role in aligning wellness initiatives with
organizational goals-24*

Aaker (2014) highlighted that employee well-being contributes to trust, loyalty, and long-term
organizational success. The study emphasized that satisfied and healthy employees act as brand
ambassadors for the organization. Wellness programs were identified as a strategic investment
rather than a cost

Luthans (2015) introduced the concept of positive organizational behavior and its relationship with
employee well-being. The study found that wellness-oriented HR practices enhance employee
confidence, motivation, and performance. It stressed the importance of psychological capital in the
workplace.’

Armstrong (2016) emphasized that HRM should play a strategic role in integrating wellness
programs into organizational policies. The study concluded that wellness initiatives are most
effective when supported by top management and aligned with HR strategies. It highlighted HRM
as a key driver of employee well-being.®’

Sharma (2018) studied mental health initiatives in organizations and found that counseling services
and stress management programs significantly reduce workplace stress. The research highlighted
the growing importance of mental wellness in modern organizations. HR departments were
identified as facilitators of mental health support.341°

Singh and Jain (2019) examined the relationship between employee wellness programs and
retention. The study found that organizations with strong wellness policies experienced lower
turnover rates. Employee satisfaction and loyalty were higher where HRM actively promoted
wellness initiatives.’

WHO Report (2020) emphasized that workplace wellness is essential for employee physical and
mental health. The report highlighted that organizations investing in employee well-being achieve
employee performance, and organizational effectiveness. It helps identify theoretical foundations,
research findings, and gaps in previous studies. This chapter reviews various studies conducted by
researchers in the field of HRM, focusing on HR practices such as recruitment, training,
performance appraisal, compensation, and employee welfare, and their impact on employee
performance and satisfaction'!!

3Scope of the Study

The study is confined to WEB BOX SOFTWERE SOLUTION, Kumbakonam.branch only. It
focuses on the performance and implementation of HR policies. The study covers HR practices
such as recruitment, training, appraisal, and welfare measures. It examines employee performance
and satisfaction in relation to HR policies. The findings are specific to the selected branch and time
period.

4 Objectives of the study

> The primary objective of the study the performance and effectiveness of HR policies
implemented at WEB BOX SOFTWERE SOLUTION, Kumbakonam.

> To examine the recruitment and selection practices at WEB BOX SOFTWERE SOLUTION.
Kumbakonam.

»  To analyze training and development programs provided to employees. To study the
performance appraisal system and compensation policies.

»  To assess employee welfare measures and job satisfaction levels. To identify problems faced
by employees in the implementation of HR policies.

5.Research Methodology

The study follows a descriptive research design. Descriptive research is used to describe existing
HR policies and their implementation. It helps in understanding employee perception towards HR
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practices. The design is suitable for analyzing performance and effectiveness of HR policies.
Both primary and secondary data were used for the research. Primary data were collected through a
structured questionnaire distributed to 50 employees of WEB BOX SOFTWERE SOLUTION,
Kumbakonam. Secondary data were gathered from books, journals, company records, and
websites.

Convenience sampling method was used to select respondents. Statistical tools such as percentage
analysis, Likert scale method, rating scale, and weighted average method were applied for data
analysis. The collected data were classified, tabulated, and interpreted systematically.

5.1 Sample Design

The sample consists of 50 employees from different departments of WEB BOX SOFTWERE
SOLUTION, Kumbakonam. Branch Respondents were selected based on their availability and
familiarity with the appraisal system. The sample includes employees from various age groups and
experience levels, ensuring reliable and meaningful responses.

5.2 Data Analysis

The data collected through questionnaires were edited, classified, and tabulated. Statistical tools
were applied to analyze employee responses related to payroll accuracy, ease of use, and
satisfaction level. Graphs and tables were used to present the data clearly and effectively.

5.3 Limitation of the Study

> Study limited to one organization

> Sample size restricted to 50 respondents
> Responses may contain personal bias

> Time constraints limited deeper analysis.
6 Analysis & interpretation

Analysis indicates that most employees are aware of the performance appraisal system followed in
the organization. A majority of respondents agree that the appraisal system is fair and transparent.
Employees believe that appraisal is directly linked with salary increments and promotion
opportunities. The study also reveals that the appraisal system positively influences employee
motivation and job satisfaction. However, some employees expressed the need for better feedback
mechanisms and improved transparency in evaluation criteria.

TABLE NO.1 Tabular Representation Of Respondent’s Age

Response No. of Employees Percentage

Below 25 years 14 28%

25— 35 years 20 40%

36 — 45 years 10 20%

Above 45 years 6 12%

Total 50 100%
Interpretation:

40% of the respondents belong to the age group of 25—
35 years, followed by 28% below 25 years. This indicates that the majority of employees are young
and in their early career stage.

TABLE NO. 2 Tabular Representation Of Respondent’s Gender

www.pradev.org/ijitms Vol -16 Special Issue 2 April 2026 ﬂ


http://www.pradev.org/ijitms

INTERNATIONAL JOURNAL OF INFORMATION ISSN

TECHNOLOGY AND MANAGEMENT SCIENCE 2231-6752
Response No. of Employees Percentage
Male 28 56%
Female 20 40%
Others 2 4%
Total 50 100%
Interpretation

56% of the respondents are male and 40% are female. This shows a fairly balanced gender
composition with a higher proportion of male employees.

TABLE NO.3 Tabular representation of Respondent’s Work Experience

Response No. of Employees Percentage

Less than 1 year 10 20%

1 -3 years 18 36%

3 — 5 years 14 28%

Above 5 years 8 16%

Total 50 100%
Interpretation

36% of respondents have 1-3 years of experience, while 28% have 3—-5 years of experience. This
indicates that most employees possess moderate work experience.

TABLE NO..4 Tabular representation of Respondent’s Department

Response No. of Employees Percentag e
HR 6 12%
Development/ Technical 22 44%
Design / UI-UX 8 16%
Marketing / Sales 10 20%
Others 4 8%
Total 50 100%

Interpretation

44% of respondents belong to the Development/Technical department, followed by 20% from
Marketing/Sales. This shows that technical staff form the majority of the workforce
TABLE NO..5 Tabular representation of Respondent’s Participation in Employee Welfare

Response No. of Employees Percentage
Very Often 10 20%

Often 14 28%
Sometimes 16 32%
Rarely 6 12%
Never 4 8%

Total 50 100%
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Interpretation

32% of respondents participate sometimes and 28% participate often in wellness programs. This
indicates a reasonable level of participation among employees.

CHART.1 CHART REPRESENTING AGE OF RESPONDENTS
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CHART. 4 CHART REPRESENTING DESIGNATION OF RESPONDENTS
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7  summary of findings

Recruitment and selection procedures are perceived as fair and systematic. Training and
development programs effectively improve employee skills and performance. Performance
appraisal systems are transparent and encourage employee motivation. Compensation and incentive
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policies are considered fair by most employees. Employee welfare measures contribute positively to
job satisfaction. HR policies help in maintaining good employer—employee relationships.
Employees feel motivated due to recognition and career development opportunities.

8  Suggestions

The organization should improve transparency in performance evaluation criteria. Regular
feedback sessions should be conducted to help employees understand their strengths and areas for
improvement. Training programs may be organized to increase awareness about appraisal
procedures. Strengthening the link between performance and rewards can further enhance
employee motivation.

9  Conclusion

HR policies play a vital role in improving employee performance at WEB BOX SOFTWERE
SOLUTION, Kumbakonam. Effective implementation of HR policies leads to higher employee
satisfaction. Training and development significantly contribute to skill enhancement.
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Fair appraisal and compensation systems motivate employees. Employee welfare measures improve
morale and commitment. Strong HR practices help maintain positive organizational culture.
Employee motivation directly influences service quality. HR policies support employee retention
and loyalty. The study confirms a positive relationship between HR policies and performance.
Overal, WEB BOX SOFTWERE SOLUTION, Kumbakonam. Demonstrates effective HR
management contributing to organizational success.
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