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ABSTRACT 

      Talent acquisition and recruitment play a vital role in the growth and sustainability of IT 

organizations, especially small and medium-sized enterprises. This project aims to study the Talent 

Acquisition and Recruitment strategies adopted at Netaxis IT Solutions, an IT services company with 

approximately 100 employees. The study focuses on understanding existing recruitment practices, 

sourcing channels, selection methods, and the effectiveness of these strategies in attracting and 

retaining skilled talent. 

              The research examines how Netaxis IT Solutions aligns its recruitment process with 

organizational goals, technical skill requirements, and cultural fit. Primary data is collected through 

employee and HR questionnaires and interviews, while secondary data is gathered from company 

records, websites, and relevant literature. The study evaluates key recruitment sources such as employee 

referrals, online job portals, campus hiring, and social media platforms. 

              The findings highlight the importance of structured recruitment planning, employer branding, 

and technology-driven hiring practices in improving hiring efficiency and candidate quality. The 

project also identifies challenges such as talent competition, time-to-hire, and skill mismatch. Based on 

the analysis, suitable recommendations are proposed to enhance talent acquisition effectiveness, 

strengthen retention, and support Netaxis IT Solutions’ future workforce requirements. 
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1. Introduction 

Talent acquisition and recruitment strategies are critical for organizational success, especially in the IT 

industry where competition for skilled professionals is intense. This study explores how Netaxis IT 

Solutions Pvt. Ltd., Chennai, manages its talent acquisition process, the strategies it uses, challenges 

faced, and outcomes achieved. 

Talent acquisition refers to a comprehensive approach that includes workforce planning, employer 

branding, sourcing, screening, selection, and on boarding of employees. Effective recruitment strategies 

enable organizations to hire individuals whose skills, attitudes, and values align with organizational 

goals. In the IT industry, factors such as rapid technological change, scarcity of specialized skills, high 

employee turnover, and global competition for talent further intensify the importance of structured and 

innovative recruitment practices. 

 

 

Netaxis IT Solutions Pvt. Ltd., Chennai, operates in a highly competitive IT services Market, providing 

technology-driven solutions to diverse clients. As the organization continues to  
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expand, it faces significant challenges in identifying and acquiring competent professionals within 

limited time frames and cost constraints. The effectiveness of its talent acquisition and recruitment 

strategies plays a crucial role in ensuring business continuity, project success, and customer satisfaction. 

This MBA-level study aims to critically examine the talent acquisition and recruitment strategies 

adopted by Netaxis IT Solutions Pvt. Ltd. The research analyzes the recruitment process followed by 

the organization, the sourcing channels used, selection methods adopted, and the overall efficiency of 

the hiring system. 

The study further seeks to identify gaps and challenges in the existing recruitment framework and to 

suggest strategic improvements aligned with industry best practices. The findings of this research are 

expected to provide valuable insights for HR professionals and management at Netaxis IT Solutions 

Pvt. Ltd, Chennai, as well as contribute to academic understanding of talent acquisition practices in the 

IT sector. 

2. Review of literature   

Kaur & Malhotra (2020) 

          Kaur and Malhotra examined talent acquisition practices in IT organizations during economic 

uncertainty and highlighted that firms focused on experienced professionals to ensure business 

continuity. The study emphasized cost-effective recruitment methods such as internal referrals and job 

portals rather than large-scale campus hiring1. 

Cappelli (2020) 

          Cappelli stated that during crisis periods, organizations preferred skill-specific hiring over 

volume recruitment. He emphasized aligning recruitment strategies with immediate project 

requirements, especially in technology firms.2&3 

Singh & Sharma (2021)   Singh and Sharma studied recruitment strategies in mid-sized IT companies 

and found that walk-in interviews and fresher recruitment became popular due to reduced hiring costs 

and faster onboarding.4 

Dessler (2021) 

           Dessler highlighted that organizations increasingly adopted direct recruitment methods, such as 

walk-ins and employee referrals, to quickly fill entry-level roles while maintaining hiring quality.5&6 

Rao & Prasad (2022) 

          Rao and Prasad emphasized the importance of skill-based recruitment in IT firms. Their study   

revealed that recruiters prioritized practical knowledge, project exposure, and technical competencies 

over academic qualifications alone.7 

Bersin (2022) 

         Bersin stated that modern talent acquisition focuses on capability-driven hiring, where candidates 

are selected based on hands-on skills, adaptability, and learning potential.8 

Armstrong (2023) 

         Armstrong discussed the evolution of HR functions and noted that organizations increasingly 

invested in in-house recruitment teams to improve hiring efficiency and candidate experience.9 

Bersin (2024) 

          Bersin emphasized that talent acquisition in 2024 focused on skills, adaptability, and learning 

ability rather than qualifications alone. Organizations preferred candidates with practical exposure and 

problem-solving skills due to rapid technological changes.10 

 

Boudreau & Cascio (2025) 

         Boudreau and Cascio highlighted that organizations in 2025 adopted integrated talent acquisition 

strategies, combining fresher recruitment, experienced hiring, and internal HR capability development. 

The study emphasized sustainability in recruitment practices.11 
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3. Scope of the study 

The scope of this study is limited to analyzing the talent acquisition and recruitment strategies at 

Netaxis IT Solutions Pvt Ltd, Chennai. The study aims to understand the methods used by the 

organization to attract, recruit, and select suitable candidates for various job roles. 

4. Objectives Of  the Study 

The objective of the study is to analyze the talent acquisition and recruitment strategies followed by 

Netaxis IT Solutions.  

➢ The study aims to understand the recruitment process and various sources used for hiring 

employees. 

➢ It also seeks to examine the selection methods adopted by the organization and identify the 

challenges faced by the HR department during recruitment. Further, the study evaluates the 

effectiveness of existing recruitment practices in meeting organizational needs.  

➢ Finally, the study attempts to suggest suitable measures for improving talent acquisition and 

recruitment strategies at Netaxis IT Solutions. 

5. Research methodology 

The present study is descriptive in nature and focuses on analyzing the talent acquisition and 

recruitment strategies at Netaxis IT Solutions Pvt Lmt,Chennai. Both primary and secondary data are 

used for the study. Primary data is collected through structured questionnaires and informal interviews 

with HR personnel and employees involved in the recruitment process. Secondary data is obtained from 

company records, HR manuals, websites, journals, and published reports. 

The sample size for the study consists of selected HR staff and employees, chosen using the 

convenience sampling method. Data collected is analyzed using simple statistical tools such as 

percentages, tables, and charts for easy interpretation. The study is limited to a specific period and is 

confined to Netaxis IT Solutions, therefore the findings may not be generalized to other organizations. 

5.1  Sample design    

For the purpose of the study, a sample of 100 employees was selected from Netaxis  IT Solutions. The 

respondents were chosen from different departments, namely IT, Human Resources, Finance, 

Marketing, and Administration, to obtain a balanced and comprehensive view of the talent acquisition 

and recruitment strategies. 

The convenience sampling technique was used to select the respondents based on availability and 

willingness to participate. The sample included employees from various job levels to ensure diverse 

opinions. Data was collected through a structured questionnaire, and the information gathered was used 

exclusively for academic research. 

5.2  Data analysis procedure 

After collecting the data through structured questionnaires, the responses were carefully edited, coded, 

and tabulated. The collected data was analyzed using simple statistical tools such as percentage analysis 

to interpret the responses effectively. Tables and charts were used to present the data in a clear and 

understandable manner. 

The analyzed data was then interpreted to evaluate the effectiveness of talent acquisition and 

recruitment strategies at Netaxis IT Solutions. The results were used to identify key findings, 

challenges, and areas for improvement. The analysis helped in drawing meaningful conclusions and 

providing suitable suggestions for improving the recruitment process. 

5.3 Limitations of the study 

The study is limited to Netaxis IT Solutions and focuses only on its talent acquisition and recruitment 

practices; therefore, the findings cannot be generalized to other organizations. The sample size is 

restricted to 100 employees, which may not fully represent the views of the entire workforce. The study 
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relies on primary data collected through questionnaires, and the accuracy of the results depends on the 

honesty and understanding of the respondents. Time constraints during the study may have limited the 

depth of analysis. Additionally, changes in company policies during the study period may affect the 

relevance of the findings. 

6 Analysis and interpretation  

The data collected from 100 employees of Netaxis IT Solutions was analyzed to understand the 

effectiveness of the organization’s talent acquisition and recruitment strategies. Responses were 

tabulated and presented using tables, charts, and percentages to provide a clear picture of employee 

perceptions and experiences. 

                                                                          Table 6.1  

Classification based on the Gender respondents 

Gender   No of Respondents Percentage  

Male 65 66 

Female 35 35 

Other 0 0 

Total 100 100 

 

 

Analysis and Interpretation: 

The table indicates a gender distribution among 100 survey respondents, with 65% Male and 35% 

female. No respondents identify as “others. 

                Table 2Distribution of respondents by department handling talent acquisition 

 

 

 

 

 

 

 

 

 

 

Analysis and Interpretation: 

     The table shows that the HR department is the primary handler of talent acquisition in the 

organization, accounting for 91% of responses. Team leaders play a minimal role at 0%. This indicates 

that the responsibility for hiring and recruitment is largely centralized within the HR department. 

Finally, the total number of Respondents 100. 

                 Table 3 Respondent’s responses regarding the recruitment of employees with long-term 

potential 

     Response No of  Respondents Percentage 

Yes 94 94 

No                      6 6 

Total                      100                    100 

Analysis and Interpretation: 

   The data shows that the majority of respondents, 94%, agree that recruitment of employees with long-

term potential is important, while only 6% do not consider it important. The total no of respondents  

100. 

        Table 4                     Respondent’s opinion on recruitment process timeframe 

Recruitment process Duration Frequency Percentage 

Less than 2 weeks 59 59 

2-4 Weeks 36 36 

 

Handles Department 

 

No of Respondents 

 

Percentage 

Hr Department 91 5.0 

Top management 9 42.5 

Team Leaders(IT) 0 24.2 

Total                100 17.5 
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1-2 Months 5 5 

More  than 2 Months 0 0 

Total 100 100 

Analysis and Interpretation: 

                          The table shows that the majority of respondents 59% reported that the recruitment 

process is completed in less than 2 weeks, indicating a fast and efficient hiring procedure. A significant 

proportion 36% stated that the process takes 2–4 weeks, suggesting that moderate timelines are also 

common. Only a small percentage of respondents 5% felt that recruitment takes 1–2 months, while 

none reported a duration of more than 2 months. Overall, the findings indicate that the recruitment 

process is generally completed within a short time frame. Total no of Respondents 100. 

                                                                                    Table 5  

Respondents view on the major objective of talent acquisition in the organization 

Objectives of Talent acquisition No of Respondents Percentage 

Hiring skilled  employee 62 62 

Filling vacancies quickly 25 25 

Long term work force Planning 9 9 

Supporting long term organizational 

growth 

4 4 

Total 100 100 

 

 

Analysis and Interpretation: 

The data shows that the primary objective of talent acquisition is hiring skilled employees, as indicated 

by the majority of respondents 62%. This is followed by filling vacancies quickly 25%, highlighting 

the importance of timely recruitment. A smaller proportion of respondents emphasized long-term 

workforce planning 9% and supporting long-term organizational growth 4%. Total no of respondents 

100. 

                                                                               

Chart 1 

Classification based on the Gender respondents 

 
Chart 2 

Distribution of respondents by department handling talent acquisition 

 

65%
35%

0%

Gender

Male Female Other
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Chart 3 

Respondent’s responses regarding the recruitment of employees with long-term potential 

 
                                                                               

Chart  4 

Respondent’s opinion on recruitment process timeframe 

 
 

Chart 5 

 Respondents view on the major objective of talent acquisition in the organization 

 

 

 
 

7. Summary of findings  

The study shows that Netaxis IT Solutions Pvt. Ltd. follows an effective and structured talent 

acquisition process mainly focused on hiring skilled technical professionals. Recruitment is handled by 

the HR department and conducted as per organizational requirements, with job portals and employee 

referrals being the primary sources. Technical skills and technical interviews play a key role in 

selection. Most respondents are satisfied with the fairness, transparency, and timeliness of the 

recruitment process, though challenges like talent shortage still exist. 

8 Suggestions and Recommendations 

The organization should focus on reducing recruitment cycle time and strengthening employee referral 

programs to attract quality candidates quickly. Greater involvement of technical team leaders in the 
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selection process can improve skill matching and hiring accuracy. Expanding campus recruitment and 

promoting employer branding through digital platforms will help build a strong talent pipeline. The use 

of recruitment analytics and regular training for HR staff can enhance hiring efficiency. Additionally, 

structured onboarding and continuous review of recruitment strategies will support long-term employee 

retention and organizational growth. 

9 Conclusion 

The study concludes that Netaxis IT Solutions Pvt. Ltd., Chennai has an effective and well-organized 

talent acquisition and recruitment system that supports its business objectives. The organization 

successfully attracts skilled candidates through appropriate recruitment sources and follows a fair, 

transparent, and timely selection process. Employee satisfaction with recruitment practices is high, 

indicating the efficiency of the existing system. By addressing minor challenges such as talent shortages 

and continuously improving recruitment strategies, the company can further strengthen its workforce 

and sustain long-term organizational growth 
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