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ABSTRACT

Performance appraisal is an important Human Resource practice used to evaluate employee
performance and enhance organizational effectiveness. This study focuses on analyzing the
effectiveness of the performance appraisal system at Kaashiv Infotech, Chennai. The main
objective of the study is to understand employee awareness, satisfaction, motivation, and the
impact of appraisal on job performance and employee awareness. The research is based on
primary data collected from 100 employees through a structured questionnaire, along with
secondary data gathered from company records, journals, and websites. Statistical tools such as
percentage analysis, Likert scale method, rating scale, and weighted average method were used
for data analysis. The findings reveal that most employees are aware of the appraisal system
and consider it moderately to highly effective. The study concludes that while the appraisal system
at Kaashiv Infotech is effective in improving job satisfaction, motivation, and identifying training
needs, certain improvements are required in transparency, feedback mechanisms, and reward
linkage.
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L Introduction

Human Resource Management plays a significant role in enhancing organizational performance,
especially in the service-oriented banking sector. Banks depend heavily on the efficiency, skills,
and commitment of their employees to deliver quality services and maintain customer satisfaction.
In a highly competitive environment, effective HRM practices such as recruitment,
training, performance appraisal, and compensation are essential for improving productivity and
achieving organizational goals.

Ujjivan Small Finance Bank, Kumbakonam operates in a dynamic and customer-focused banking
environment, where employee performance directly influences service quality and operational
efficiency. With increasing technological advancements and regulatory requirements, the role of
HRM has become more strategic in managing workforce capabilities and adaptability.
Understanding how HRM practices impact organizational performance is therefore important for
the bank’s sustainable growth.

2. Review Of Literature

Performance appraisal has been widely studied in the field of Human Resource Management.
Armstrong (2014) stated that performance appraisal is a key mechanism for employee
development and organizational growth!.

According to Flippo (2009), appraisal systems help organizations evaluate employee efficiency
and provide necessary feedback for improvement?.

Huselid (1995) examined thirteen HR practices grouped into employee skills and employee

April 2026 E

3 employee

Vol -16 Special Issue 2

www.pradev.org/ijitms


http://www.pradev.org/ijitms

INTERNATIONAL JOURNAL OFINFORMATION ISSN
TECHNOLOGY AND MANAGEMENT SCIENCE 2231-6752

motivation. The study found that effective HR practices significantly reduced employee turnover
and improved productivity and corporate financial performance®**

Gong, Law, Chang, and Xin (2009) classified HR practices into maintenance-oriented and
performance-oriented systems. The study revealed that performance-oriented HR practices had a
significant positive impact on firm performance indicators such as profit growth and market
share.®%®

Kehoe and Wright (2010) focused on HR practices aimed at improving employee knowledge,
skills, and motivation. The study found that effective HR practices increased organizational
citizenship behavior, reduced absenteeism, and improved employee retention®*”:

Chuang and Liao (2010) analyzed six HR practices and observed that HR systems significantly
influenced market performance, including sales growth, profitability, and market share®®!!

Snape and Redman (2010) found that HR practices related to recruitment, development, and
motivation positively affected employee compliance, altruism, and in-role behavior.!’

3. Scope Of The Study

The scope of the study is limited to Kaashiv Infotech, Chennai. The research focuses on
evaluating employee perception regarding the effectiveness of the performance appraisal system.
The study covers aspects such as awareness, fairness, transparency, salary increment linkage,
promotion opportunities, motivation, and overall satisfaction. The findings are restricted to the
selected organization and may not be generalized to other companies.

4. Objectives Of The Study

Primary data is collected directly from the employees of Ujjivan Small Finance Bank,
Kumbakonam. The data is gathered through structured questionnaires to obtain first-hand
information on employee perceptions regarding Human Resource Management practices and
organizational performance.

5. Research Methodology

The present study adopts a descriptive research design to analyze the role of Human Resource
Management practices in organizational performance at Ujjivan Small Finance Bank,
Kumbakonam. This design helps in describing the existing HRM practices followed in the
organization. It focuses on understanding employee perceptions regarding recruitment, training,
performance appraisal, and compensation. Descriptive research is suitable as no variables are
manipulated in the study. It enables systematic data collection and meaningful analysis to achieve
the study objectives.

5.1  Sample Design

The population of the study consists of all employees working at Ujjivan Small Finance Bank,
Kumbakonam.

It includes employees from different departments and job levels. The population is selected to
understand employee perceptions regarding Human Resource Management practices. The
responses collected from the population form the basis for analyzing the role of HRM in
organizational performance. A sample of 150 respondents was selected for the study.

5.2 Data Analysis Procedure

The data collected through questionnaires were edited, classified, and tabulated. Statistical tools
were applied to analyze employee responses related to payroll accuracy, ease of use, and
satisfaction level. Graphs and tables were used to present the data clearly and effectively.

5.3 Limitations Of The Study

Findings are based on a limited sample size
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The study depends on self-reported data from employees

Time constraints limited in-depth analysis
Limited access to confidential internal HR information

6 Analysis & Interpretation
This section presents the analysis and interpretation of data collected from employees of Ujjivan
Small Finance Bank to understand the role of HRM practices organizational performance.
The analysis shows that most employees belong to the young and middle-age group, with good
educational qualifications and moderate experience.
Interpretation
This indicates capable workforce that can adapt to modern HR practices.Employees are satisfied
with recruitment and selection procedures, which are transparentand fair. Interpretation: Effective
Recruitment helps attract skilled employees The study concludes that effective HRM practices
significantly improve employee satisfaction and organizational performance at Ujjivan Small

Finance Bank.
TABLE 1:
REPRESENTATION OF RESPONDENT’S AGE
No. of
Factors |[Dimensions Respondents Percentage
AGE 21-30 85 57%
31-40 65 43%

Total 150 100%
Interpretation:
From the above data, 57% of the respondents are aged 21-30 years and 31- 40 years.
Chart 1: classification based on the

REPRESENTATION OF RESPONDENT’S AGE
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TABLE NO.2
TABULAR REPRESENTATION OF RESPONDENT’S GENDER
No. of.
Factors Dimensions  Respondents Percentage
FEMALE 29 19%
GENDER
MALE 121 81%
Total 150 100%
Source: Primary Data
Interpretation:
From the above data, 19% of the respondents are Female and 81% Male.
CHART NO.2
GENDER

B MALE
B FAMALE

TABLE 3:TABULAR REPRESENTATION OF EXPERIENCE

Factors Dimensions No. of. Percentage
Respondents
<lyear 41 27.33%
>10 1 0.66%
EXPERIENCE l1to5 103 68.66%
6 to 10 5 3.33%
Total 150 100.00%

Interpretation: From the above data, 27.33% of the respondents are <1 year,0.66% are >10 years,
68.66% are 1 to 5 years,3.33% are 6 to 10 years.
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CHART 3:CHART REPRESENTATION OF EXPERIENCE

EXPERIENCE
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Table 4: CAREER GOAL AND DEVELOPMENT
OPTIONS RESPONDENTS PERCENTAGE
Agree 51 34.00%
Disagree 11 7.33%
Neutral 21 14.00%
Strongly Agree 54 36.00%
Strongly Disagree 13 8.67%
Grand Total 150 100%

Interpretation

From the table 4.3.8 shows that 34.00% of the respondents Agree that Our Banks provides
opportunities to develop skills needed to attain career goal, 7.33% Disagree, Neutral 14.00%,
Strongly Agree 36.00%, Strongly Disagree 8.67%.

Chart 4: CAREER GOAL AND DEVELOPMENT

TABULAR REPRESENTATION OF OUR BANKS PROVIDES
OPPORTUNITIES TO DEVELOP SKILLS NEEDED TO ATTAIN
CAREER GOAL

W Agree
M Disagree
Neutral

M Strongly Agree

Strongly Disagree
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Table S: FAIRNESS IN SELECTION AND REQUIREMENT

Particulars No of respondents Percentage
Strongly agree 51 51%
Agree 40 40%
Neutral 4 4%

Dis agree 5 5%

Total 100 100

Interpretation: 89% of employees feel Hr practices help in career growth, highlighting its
developmental role.

Chart S: FAIRNESS IN SELECTION AND REQUIREMENT

NO OF RESPONDENTS

AGREE

NEUTRAL DIS AGREE
STRONGLY

7 Summary of finding

Organizational success depends on continuous updating of best practices and employee
competencies. Demographic factors such as age, gender, education, and experience influence
employee perceptions of performance. Employee perception of organizational performance is
significantly influenced by educational qualification. Male and female employees differ in their
perception of individual performance.
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8 Suggestions
The assessment of the role of human resources practices on organizational employee performance
gives a comprehensible idea for the practitioner to concentrate the key issues in HRM to improve
the performance of their employees as well as organization. Not only the human resources
practices, but also their outcomes have significant influence on the performance, therefore it
Human Resources Managers to devise a strategy to extract the maximum output by accelerating
the process.
9 Conclusion
Banks have effective and goal oriented training and development programs, clear definition of
career planning and Job design would bring them high performance and achievement. These
would also attract both the customers and internal customers and helps the economic growth of
the country. Hence the Human resource outcome variables playing a mediating role between the
practices and performance, improvisation of these variables would definitely improve the
organizational performance through employee performance.
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