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ABSTRACT

Performance appraisal is an important Human Resource practice used to evaluate employee
performance and enhance organizational effectiveness. This study focuses on analyzing the
effectiveness of the performance appraisal system at Kaashiv Infotech, Chennai. The main
objective of the study is to understand employee awareness, satisfaction, motivation, and the
impact of appraisal on job performance and career growth. The research is based on primary
data collected from 100 employees through a structured questionnaire, along with secondary
data gathered from company records, journals, and websites. Statistical tools such as
percentage analysis, Likert scale method, rating scale, and weighted average method were used
for data analysis. The findings reveal that most employees are aware of the appraisal system
and consider it moderately to highly effective. The study concludes that while the appraisal
system at Kaashiv Infotech is effective in improving job satisfaction, motivation, and identifying
training needs, certain improvements are required in transparency, feedback mechanisms, and
reward linkage.

KEYWORDS : Performance appraisall, Information Technology(IT)2, Human Resource
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1. Introduction

Performance appraisal is a systematic and structured process used by organizations to evaluate
employee performance and provide constructive feedback. It helps in measuring employee
contribution, identifying strengths and weaknesses, determining training needs, and linking
performance with rewards and career

development. In the competitive Information Technology (IT) sector, an effective appraisal
system plays a vital role in improving employee productivity and organizational performance.
Kaashiv Infotech, Chennai, follows a structured performance appraisal system to assess
employee performance and support business objectives. A fair and transparent appraisal process
enhances employee motivation, job satisfaction, and trust in management. This study aims to
analyze the effectiveness of the performance appraisal system at Kaashiv Infotech and examine
its impact on employee performance and satisfaction.

2. Review Of Literature

Michael Armstrong (2009):

Employee performance is systematically reviewed and aligned with organizational strategy. He
emphasizes that appraisal systems should be structured, transparent, and development-oriented
to achieve long-term organizational success. !
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Mondy and Noe (2010):

Explain that performance appraisal is a formal system of review and evaluation of individual or
team task performance. They highlight that HR-based appraisal systems assist in identifying
training requirements, improving work standards, and enhancing employee productivity.>&*
Cascio (2015):

Cascio highlights that performance appraisal improves employee motivation and ensures
alignment between organizational goals and individual performance. %%

Gary Dessler (2017):

Dessler explains that performance appraisal helps HR managers evaluate employee performance
against set standards and make decisions regarding promotions, training, and compensation.’
Selvarajan and Cloninger (2012):

Reported that employee satisfaction with appraisal systems increases when evaluation processes
are transparent and participative. The study stresses that involvement in goal-setting enhances
employee accountability. 8

DeNisi & Murphy (2017):

They suggest that performance appraisal systems should focus on employee development and
engagement rather than just evaluation.’

Aguinis (2020):

Emphasized that performance management systems must shift from annual evaluation to
continuous performance conversations. He highlighted that frequent feedback improves
employee engagement and productivity in dynamic work environments.'°

Rao & Kumar (2021):

In their study on “Effectiveness of Performance Appraisal Systems in Indian Organizations,” the
authors found that structured appraisal systems improve employee productivity and job
satisfaction. The study emphasizes that transparent evaluation criteria reduce workplace conflicts
and enhance trust between employees and management. '

Sharma & Singh (2022):

The researchers examined digital performance appraisal practices in service-sector companies.
Their findings suggest that technology-driven appraisal systems improve documentation
accuracy and provide real-time performance feedback. They conclude that modernization of
appraisal systems increases efficiency and fairness.

3. Scope Of The Study

The scope of the study is limited to Kaashiv Infotech, Chennai. The research focuses on
evaluating employee perception regarding the effectiveness of the performance appraisal system.
The study covers aspects such as awareness, fairness, transparency, salary increment linkage,
promotion opportunities, motivation, and overall satisfaction. The findings are restricted to the
selected organization and may not be generalized to other companies.

4. Objectives Of The Study

The primary objective of the study is to analyze the effectiveness of the performance appraisal
system at Kaashiv Infotech, Chennai. The study also aims to examine employee awareness of the
appraisal process, evaluate the link between appraisal and salary increment and promotion,
analyze the impact of appraisal on job satisfaction and motivation, and provide suitable
suggestions for improvement.
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5. Research Methodology

The study adopts a descriptive research design to understand employee perception regarding the
appraisal system. Both primary and secondary data were used for the research. Primary data
were collected through a structured questionnaire distributed to 100 employees of Kaashiv
Infotech. Secondary data were gathered from books, journals, company records, and websites.
Convenience sampling method was used to select respondents. Statistical tools such as
percentage analysis, Likert scale method, rating scale, and weighted average method were
applied for data analysis. The collected data were classified, tabulated, and interpreted
systematically.

5.1 Sample Design

The sample consists of 100 employees from different departments of Kaashiv Infotech, Chennai.
Respondents were selected based on their availability and familiarity with the appraisal system.
The sample includes employees from various age groups and experience levels, ensuring reliable
and meaningful responses.

5.2 Data Analysis Procedure

The data collected through questionnaires were edited, classified, and tabulated. Statistical tools
were applied to analyze employee responses Graphs and tables were used to present the data
clearly and effectively.

5.3 Limitations Of The Study

Study limited to one organization
Sample size restricted to 100 respondents
Responses may contain personal bias
Time constraints limited deeper analysis.

6 Data Analysis & Interpretation

Analysis indicates that most employees are aware of the performance appraisal system followed
in the organization. A majority of respondents agree that the appraisal system is fair and
transparent. Employees believe that appraisal is directly linked with salary increments and
promotion opportunities. The study also reveals that the appraisal system positively influences
employee motivation and job satisfaction. However, some employees expressed the need for
better feedback mechanisms and improved transparency in evaluation criteria.

Table 1: Classification based on the Gender of respondents

Gender No. of respondent percentage
Male 60 60%
Female 40 40%
Total 100 100%
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Interpretation: Out of 100 respondents,60% are male and 40% are female. This shows a fairly
balanced gender composition, indicating equal employment opportunities in the organization.

Chart 1: classification based on the Gender of respondents
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Table 2: Age-Wise Classification Of respondents

Gender No of respondents Percentage
below 25 32 32%
25-30 38 38%
31-35 20 20%
above 35 10 10%
Total 100 100

Interpretation: The study reveals that the majority of respondents (38%) belong to the age
group of 25-30 years, followed by employees below 25 years (32%). This indicates that Kaashiv
Infotech has a young workforce, which is common in the IT sector and supports adaptability and

learning.

Chart 2: Age-Wise Classification Of Respondents
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Table 3: Awareness of Performance Appraisal System

Particulars No of respondents Percentage
Yes 88 88%
No 12 12%
Total 100 100
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Interpretation: A majority of employees (88%) are aware of the performance appraisal system,
while 12% are aware to some extent. This indicates good communication regarding appraisal

practices.
Chart no 3
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Table 4: Link between Appraisal and Salary Increment

Particulars No of respondents Percentage
Fully linked 41 41%
Partially linked 47 47%
Rarely linked 7 7%
Not linked 5 5%
Total 100 100

Interpretation: A majority (88%) believe appraisal is fully or partially linked to salary
increments, indicating that appraisal outcomes influence financial rewards.

Chart 4: Link between Appraisal and Salary Increment

NO OF RESPONDENTS
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Table 5: Appraisal Support for Career Growth
Particulars No of respondents Percentage
Strongly supports 47 47%
Supports 42 42%
Neutral 8 8%
Does not support 3 3%
Total 100 100

www.pradev.org/ijitms

Vol -16 Special Issue 2

April 2026



http://www.pradev.org/ijitms

ISSN

INTERNATIONAL JOURNAL OF INFORMATION

TECHNOLOGY AND MANAGEMENT SCIENCE 2231-6752

Interpretation: 89% of employees feel appraisal supports their career growth, highlighting its
developmental role.

Chart 5: Appraisal Support for Career Growth
NO OF RESPONDENTS

STRONGLY SUPPORTS SUPPORTS NEUTRAL DOES NOT SUPPORT

7 Summary Of Findings

The study found that employees are well aware of the appraisal system and perceive it as
effective. The appraisal system contributes to improved job satisfaction and motivation. It also
plays an important role in identifying training needs and linking performance with rewards.
Although the system is generally effective, certain improvements are required to enhance
transparency and communication.

8.Suggestions

The organization should improve transparency in performance evaluation criteria. Regular
feedback sessions should be conducted to help employees understand their strengths and areas
for improvement. Training programs may be organized to increase awareness about appraisal
procedures. Strengthening the link between performance and rewards can further enhance
employee motivation.

9.Conclusion

The study concludes that the performance appraisal system at Kaashiv Infotech, Chennai, is
effective in evaluating employee performance and improving organizational efficiency. The
appraisal system positively influences employee motivation, job satisfaction, and career growth.
With minor improvements in transparency and feedback mechanisms, the system can become
more efficient and beneficial for both employees and management.
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