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ABSTRACT

Employee satisfaction plays a significant role in improving organizational performance,
productivity, and service quality. The present study examines the level of satisfaction among
employees and identifies key workplace factors affecting their performance. The study
evaluates aspects such as salary, supervision, job security, working conditions, and career
development opportunities. Primary data were collected through a structured questionnaire
from employees and analyzed using statistical tools like percentage analysis and weighted
average method. The findings indicate moderate to high satisfaction levels among employees,
with job security and work environment acting as major positive factors, while promotion
opportunities and recognition systems require improvement. The study suggests
strengthening HR practices to enhance employee motivation and organizational
effectiveness.
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1.Introduction

Employee satisfaction refers to the degree to which employees feel comfortable, motivated,
and fulfilled in their workplace. It is an essential component of organizational success
because satisfied employees contribute to higher productivity, improved service quality, and
organizational commitment.

Primary Agricultural Co-operative Credit Societies play an important role in supporting rural
economies by providing financial services to farmers and local communities. Employees
working in these institutions handle administrative and customer-related responsibilities,
making their satisfaction crucial for effective service delivery. This study focuses on
identifying the factors influencing employee satisfaction at the PACCS, Koothanallur
Branch.

2.Review Of Literature

Rao and Prakash (2019) analyzed the relationship between work environment and employee
satisfaction in credit societies and revealed that supportive supervision reduced stress and
absenteeism. !

> Reddy and Kumar (2018) explored employee satisfaction in agricultural co-operative
societies and concluded that training and job security positively affected employee morale
and retention.?&4

> Verma and Joshi (2016) examined leadership practices in co- operative organizations and
found that participative leadership improved employee satisfaction and trust.’
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> Khan and Ali (2014) investigated non-financial factors such as recognition and work
autonomy in service institutions and concluded that supportive organizational culture
increased satisfaction. %®

Singh and Mehta (2012) focused on employee recognition and career development and found
that acknowledged employees were more motivated and productive.’®®

> Patil and Deshmukh (2010) analyzed job security and benefits in co-operative institutions
and observed that stable employment increased satisfaction.?%!?

> Rao and Subramanian (2008) studied employee satisfaction in co-operative credit
societies and found that effective communication and management support enhanced
employee morale.!!

3.Scope Of The Study

The study focuses on employee satisfaction at PACCS, Koothanallur Branch.

o It analyzes factors influencing employee satisfaction.

o The study examines employee opinions on workplace conditions.

. The research provides suggestions for improving employee satisfaction.
4.0bjectives Of The Study

o To analyze the level of employee satisfaction in the organization.

o To identify factors influencing employee satisfaction.

o To examine employee perceptions regarding salary and working conditions.
. To evaluate supervision, communication, and job security practices.

o To suggest measures for improving employee satisfaction.

5.Research Methodology

The study adopted a descriptive research design to analyze employee satisfaction
systematically. the nature of the study is quantitative ,focusing on numerical data and
statistical

Both primary and secondary data were used for the research. Primary data were collected
through a structured questionnaire distributed to employees, while secondary data were
gathered from books, journals, and online sources related to human resource management.
Convenience sampling was used to select respondents. The collected data were analyzed
using statistical tools such as percentage analysis and weighted average method to interpret
employee responses effectively.

5.1.Sampling Design

Sample Size: 100 Employees

o Population: Employees of PACCS, Koothanallur Branch

o Sampling Technique: Convenience Sampling

. Data Collection Tool: Questionnaire Method

5.2 Limitations Of The Study

. The study is limited to a branch of the cooperative society.
. Responses are based on personal opinions of employees.

o Time constraints restricted detailed data collection.

o Findings cannot be generalized to all organizations.

6. Data Analysis And Interpretation
TABLE NO: 6.1
CLASSIFICATION BASED ON THE AGE OF RESPONDENTS

S.No Age Group No.Of Respondents ?;r)centage
(1]
! 18-25 25 2500
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2 26-35 40 40%
36-46 20 20%
4 46-above 15 15%
Total 100 100%

Source:Primary Data

Interpretation:

The respondents belong to various age groups, with most employees aged 2635, indicating a
young and adaptable workforce. This diversity ensures input from both early-career and
experienced employees on job satisfaction and practices.

CHART 1
m18-25
W 26-35
36-46
M 46-above
TABLE NO:6.2
CLASSIFICATION BASED ON GENDER OF RESPONDENTS
S.No Gender No .of. respondents Percentage
1 Male 56 56%
2 Female 44 44%
3 Others 0 20%
Total 100 100%
Source:Primary Data
Interpretation:

The analysis shows 56% male and 44% female respondents, indicating balanced gender
representation. This diversity ensures perspectives from both genders are reflected in
feedback on job satisfaction and policies.

CHART 2
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H male
H female

others

TABLE NO:6.3
WEIGHTED AVERAGE METHOD
LEVEL OF JOB SATISFACTION AS PERCEIVED BY RESPONDENTS

Level of Respondent Weight Weighted
satisfaction Score
Highly 30 4 120
Moderately 40 3 120
Slightly 20 2 40
Not at all 10 1 10
Total 100 290
Source:Primary Data
Interpretation:

The weighted average score of 2.90 shows moderate job satisfaction, with most employees
moderately or highly satisfied. Very few are dissatisfied, indicating overall positive attitudes
but room for improvement.

TABLE NO: 6.4

WEIGHTED AVERAGE ANALYSIS

EMPLOYEES’ PERCEPTION OF SUPERVISOR GUIDANCE

Response gg::;;n dents Weight Weighted score
Always 30 4 120
Often 35 3 105
Rarely 20 2 40
Never 15 1 15
Total 280

Source:Primary Data

Interpretation:

The weighted average score of 2.80 indicates a moderate level of satisfaction with supervisor
guidance among the employees of the organization

TABLE NO: 6.5
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PERCENTAGE ANALYSIS SUPPORTIVENESS OF WORKING CONDITIONS AS
PERCEIVED BY RESPONDENTS

S.No | Opinion EZs(p?(fn dents Percentage%

1 Excellent 30 30%

2 Good 35 35%

3 Fair 20 20%

4 Poor 15 15%

Total 100 100%

Source:Primary Data
Interpretation:

The table shows 65% of employees view working conditions as excellent or good, while 35%
rate them fair or poor. This indicates adequate conditions for most, but improvements are
needed to enhance overall satisfaction.

CHART 5

40
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7 Summary Of Findings
o Employees experience a moderate level of satisfaction with their job roles.
. Job security and working environment positively influence satisfaction.
. Salary and promotion opportunities need improvement.
. Effective supervision and communication enhance employee more

8 Suggestions

Based on the findings of the study, the following suggestions are offered to improve
employee satisfaction at PACCS, Koothanallur Branch:

Clear job descriptions should be provided to ensure proper role clarity.

Workload should be distributed evenly to avoid employee stress.

Salary structure should be reviewed periodically to enhance satisfaction.

Transparent salary and incentive policies should be maintained.

Supervisors should provide regular guidance and feedback.

Communication channels between management and employees should be strengthened.

9 Conclusion

Employee satisfaction in the organization is moderate and stable.Job security and supportive
supervision are major strengths.Career growth and recognition systems require
improvement.Better HR practices can enhance motivation and productivity.Employee-
focused policies will improve organizational performance and service quality.
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